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“Building Your Township’s Website” =
Thursday, January 29t 2015 1:30 to 2:45 p.m.

Dave Marquette

Delta Township
Technology Director

517-323-8590
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YOU HAVE TO HAVE A WEBSITE...

 There is no getting around it, you need a website:

The internet is everywhere:
* 74.4% of American household's reported internet use according to the

« 58% of American adults have a smart phone according to

* We GO gle Everything!

Add term
Search term

nnnnnnn

» View change over time
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http://www.census.gov/content/dam/Census/library/publications/2014/acs/acs-28.pdf
http://www.pewinternet.org/fact-sheets/mobile-technology-fact-sheet/

REASONS WHY...

1. Establish a presence that's ALWAYS
available.

*  24x7 Access to township information
« Can get answers on the users time not
8am-5pm
2. Local government transparency
*  Access to board & committee meetings
*  Township documents and plans

3. Keep citizens informed / Educated
*  What is a parks master plan?
*  Township meeting concerning sidewalks
*  Recreation Programming
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4. Save Time

* Register for recreation

* Answer assessing, tax, building

questions
« Pay bills

5. Promote / Branding
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BRANDING

Shop Local, Shop Delta!

www.deltomi gov.




WHAT MAKES YOUR SITE EFFECTIVE?

Search Engine Integration

The Easy Stuff Dave Marquett

Technology Director

Delta Township | 7710 West Saginaw Hwy. | Lansing, MI 48917

o http://www.deltami.gov | Phone 517.323.8590 | Fax 517.327.1703
1. Make sure people know about it ‘
2. Fresh & Timely Content
3. Easy on the Eyes & Ears ( ; O 8].6 : |
PII‘::S 0 DOWNLOAD SPEED

4. Good Organization A N
5.
6.

Speed
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WHAT MAKES YOUR SITE EFFECTIVE? (cont)

Social Media Integration
* Remember 58% have smart phones and 74.4% have the internet.
* 4 of the top 10 U.S websites are Social Media Sites.

. Google.com 6. Wikipedia.org

. Facebook.com 7. Ebay.com
. Amazon.com 8. Twitter.com

. Youtube.com 9. Reddit.com

. Yahoo.com 10. LinkedIn.com
16. Pinterest.com
22. Instagram.com

SOCIAL MEDIA & SHARING

ﬂﬂiﬁ@ﬂm .2

* Drive traffic to your site from social media

* More people will see your tweets and Facebook posts over just going to your
site

=
[ AM
p? DELTA www.deltami.gov



WHAT MAKES YOUR SITE EFFECTIVE? (cont)

12,768 people reached

2d a link

1
u

Delta Township
DELTA Posted by David

This Saturday, December 6th will be the Annual Fill A Cop Car Food Drive to
benefit the SIREN Domestic Assault Shelter.

The food drive will be held at two locations in the township from 10am - 2pm.
Please come out to Kroger (Saginaw Hwy & Creyts) and/or Walmart to

donate and show your support.

http-//www_sireneatonshelter.org/

SIREN / Eaton Shelter | Serving survivors of domestic violence and homeless
families in Eaton...

12,768 people reached +/ See Resuits

Y9154 (18 &> 72Shares A ~

Like - Comment - Share

=
[ AM
p? DELTA www.deltami.gov

9,208 people reached

Delta Township shared a link.
DELTA Posted by Delta Worker October 22 2014 @
There is still time to sign up for the Monster Mash Family Halloween Dance
that will take place on Wednesday, October 29, 7-9 p.m. at the Crowne
Plaza Lansing West. Come and make some great family Halloween
memoriesl 55 per person - pre-registration is required. Visit
hitp:/iwww.deltami.goviindex.php/parks-recreation/delta-events/monster-
mash/ to register online or call 323-8555 to register by phone.

Monster Mash | Delta Township
vww.deltami.gov

Monster Mash Come to our annual Monster Mash, a
Halloween dance for the entire family. Show ur

costumes, dance to your favorite tunes including of course
lots of Halloween favorites, enjoy refreshments enter rafile

9,208 people reached

« See Results

946 [12 22 Shares @, «

5,998 people reached

Delta Township shared a link.
DELTA Posted by Delta Worker December 2, 2014 @&

Like - Comment - Share

The deadline to register for youth basketball is this Friday, Dec. 5. 540 Res,
545 Non-Res (515 for the blue/white reversible shirt). Ages 5-10 as of Jan.
10, 2015. Games start on Jan. 10 and are played at the Waverly East
Intermediate Gym. Please visit our website for more information
hitpzifwww.deltami.gov/index.php/parks-recreation/athletic-
programs/basketball-delta-township/

Basketball — Delta Township | Delta Township
l www.deltami.gov

Basketball — Delta Township The Parks and Recreation
Department will offer an eight-week instructional program
this winter. It will stress fundamentals and fun. Separate
boys' and girls’ teams will be made if possible. Coed teams

5,998 people reached Boosted
L]

Like - Comment - Share 333 &> 14 Shares & «

27,920 people reached

1 link

[?]- October 2, 2014 @

Delta Township
DELTA Posted by Da

Delta Township is looking for a Department Assistant in the Managers Office.

Requires the ability to process department information, type documents,
respond to callers, etc. This level of knowledge is normally obtained through
successful c... See More

Employment / Human Resources | Delta Township

nyw.deltami.gov

27,920 people reached +/ See Resuits

¥948 [125 2> 195 Shares M, ~

Like - Comment - Share

55,894 VIEWS

ONLY 4 POSTS




WHAT MAKES YOUR SITE EFFECTIVE? (cont)

Knowing WHAT people want to see
* What are residents calling in asking for?

* Why are residents coming to Township Hall?
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WHAT MAKES YOUR SITE EFFECTIVE? (cont)

WidgetS CALENDAR

January 12, 2015 6:00 pm

FORM SUBMITTAL Township Board's Committee of the Whole Meeting
SOCIAL MEDIA & SHARING
FOIA (Freedom of Information Act) January 12, 20157:00 pm
Requests £V R 1s] Plin [ =E Planning Commission Meeting
S !:.:”!:T January 13. 2015 6:00 pm
Zoning Board of Appeals and Sign Board of Appeals
SEARCH January 19, 2015
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WHAT MAKES YOUR SITE EFFECTIVE? (cont)

Online Assessing, Building, and Tax
* BS&A Online AMG Tool

* Search by Address, Parcel, & Name
* Apply for Permits

* Pay bills
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WHAT MAKES YOUR SITE EFFECTIVE? (cont)

Online Payments - Delta is averaging 900+ transactions per month
Permitting Recreation Water & Server Payments

e x‘ 9
C B hitps//WWW.AKCesSMyGov.com, tApplication/W topstep=4& D% B A 055 (5 Oraror T 11 3 Gougie [ Wevber ] Oota st i Wou, [l rgss (5 NewAge e )53 > Shombubdcom ) Mok 0
et [ EWown T SMowg B9 megee: $ @< Bl »ors Q) optnize B 11 B &

€ = C (B hiups/weaccessmygocom, SiteSearchySteSearchDetals SearchCat et tedcsear

: I aeps [ Eom TS oy E15 e oghe & @5 @0 * ors [0 O () B3 E)Goope BlWeer (0] Ockibmad w0y [l wrpu (5 Mewdperin @3 7 Sharchudcuccom b Mt <O ik Ak et Tonnidin A ot ) 8 -
Delta Township

Enter
Permit

77105 sapinny Fwy Tl w8017
phone (£17) 35140 [ (617 3TIHS)

Delta Charter Township | e

Home Mot -Pogam  AnewPpem  Ence

( £528 ey i e vt e sl maeenrcebeaee S00PH ST ey 60 and SGOA 51 Februy T We spolope o any ncomerience

Search Muricipal Records By: Nama ¥ £ | Search Focus: Al Records ™ | Search
Youth Athletics

7628 MADRID DR

o 3008330

g il i
[ope—
v 7250

Al selected fees are estimates and may be modified, Plesse make checks T oo aan
paysble to Delea Township. Lot . T T—

PRy o e omoantan e o —

budogvaveso [ 0] s Ciear Unerate

sema e o - Unnge iy

Commeraal ok Unavalatie Gk e 2 9 e recorc Ko ey acKEE G yRu me (-]

Commercal Valse  Bulding Value o~ Sors Basets
Clear

1000.001-5000.000  $1.000001 - - - toconn o 0 o ) =

$5,000,000 :":. om0

® 0047 tontem
o o -
o B 4 v womrs.omars_as o

o8 Comemascia

—3
—/

Sommdnie | e [ o] w00 | [—om
—
—]
—31

$3.001 - $50000

o

Buidng Vane $000 = .
§ L, RATE AST s s .
Commarcia

Commescal Vaive  Bulding Vaue

$000 Chear
500011000000 35000 -

Sesdentai Fool

$7000 Clear

No sddaonsi fees found.

\

Nest

[ AM
« (DELTA www.deltami.gov



WHAT MAKES YOUR SITE EFFECTIVE? (cont)

Online Permitting at Delta Township

* Building

Electrical

Plumbing & Mechanical
* Roof

Sewer
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TIVE? (cont.)
AKES YOUR SITE EFFEC
WHAT M

Online Forms

« FOIA
Burning Permits

+ Citizen Requests
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WHAT MAKES DELTAMI.GOV EFFECTIVE?

What do people want to see at deltami.gov?

1. Assessing, Tax and Permits Online
2. Water & Sewer Payments

3. Recreation

4. Recycling

5. Employment
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WHAT DOES DAVE THINK YOUR TOWNSHIP

WEBSITE NEEDS?

standard items...

AR L R A

8.
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A Calendar of Events
Digital Forms

Current News

Pictures & Video

Lots of Township Promotion
Fire & Police

Plans Policies & Codes

Search Engine Integration

www.deltami.gov

more advanced...

S Uos DD =

Online Assessing & Tax
Online Recreation Registration
Online Permitting

Online Payments

Online Mapping

EDC Site Information



HOW DOES DELTA TOWNSHIP DO IT?

Lots of software working together

Kl AcTive Werontem:

network..

BS&A ,
SRS * (CPointzPay g&ﬁ‘@
&esri .o

¥ Google
\(\( municode ‘ ‘ S .
i3 WORDPRESS
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Hosted Internally




PITFALLS

1. Too Many Cooks in the Pot
2. "My stuff IS the most important. It has to be on the front page.”
3. Avoid Silo Organization

* Avoid sites designed with departments in mind instead of services

*  Users usually do not know what department handles their need. “I need a
passport. I have no idea the Clerks Office handles that.”

*  Organize by Service and Function not Department
4. Must avoid hackers & spammers

5. The Web Administrator is not really a web administrator
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WHAT SHOULD YOU DO.

If Dave Ran Your Website

Preform a needs assessment/ existing web presence review
Setup site framework/Install WordPress

Setup social media sites like Facebook/ Twitter/Instagram
Gather content data

Site development

AL o

Launch

Needs
Assessment
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. . Data Site .
Social Media Big Launch



WEBSITE FULL OF INFORMATION

P

) Vi T o www.deltami.gov/mta

Home

[m] i [m]

MTA 2015 Conference
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Questions?

“Building Your Township’s Website”

Thursday, January 29t 2015 1:30 to 2:45 p.m.

Dave Marquette

Delta Township
Technology Director

517-323-8590
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