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DELTA

TOWNSHIP

Public Meeting Room A
Delta Administration Building
7710 West Saginaw Highway

Lansing, Michigan 48917

TOWNSHIP BOARD
REGULAR MEETING
AGENDA
OCTOBER 5, 2009
7:00 P.M.

CALL TO ORDER

OPENING CEREMONIES - Pledge of Allegiance

ROLL CALL - Members: Supervisor Ken Fletcher, Treasurer Howard Pizzo, Clerk Janice Vedder,
Trustees Jan Cunningham, Jeff Hicks, Barbara Poma, Cara
Spagnuolo

PRESENTATIONS AND PROCLAMATIONS

1. Recognition of Randy Thayer, retiring Plant Manager for all
General Motors Lansing Operations

SET/ADJUST AGENDA

PUBLIC HEARINGS

2. Request to Approve Brownfield Plan #2
a. Public Hearing
b. Board Resolution

COMMUNICATIONS

PUBLIC COMMENTS FOR ITEMS NOT ON AGENDA (maximum two minutes)

INTRODUCTION OF ORDINANCES

PASSAGE OF ORDINANCES

CONSENT AGENDA - Anyone may request item/s to be pulled from the consent agenda for discussion. If left
on the consent agenda, the items will be voted on by a roll call vote of the Board en masse. Then, the individual

item/s will be discussed and voted upon.

3. Bills and Financial Transactions
$27,696,850.35

ITEMS REMOVED FROM CONSENT AGENDA FOR DISCUSSION
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XII1.

XIV.

XV.

XVI.

XVII.

XVIII.

ITEMS ADDED TO AGENDA UNDER SECTION V. SET/ADJUST AGENDA

4.
5.

ITEMS OF BUSINESS

6.

Appointments to the Delta Township Economic Development Corporation

The Selection Committee for the Economic Development Corporation recommends the Township Board
appoint Matt Dugener and Robert Thelen to six year terms to the Board of Directors for the Economic
Development Corporation.

Meter Reading Contract
The Utility and Environmental Committee recommends the Township Board approve the proposed
meter reading contract between Delta Township and the Lansing Board of Water and Light.

Health Insurance Waiver
The Administrative/Personnel Committee recommends the Township Board change the amount of the
insurance waiver for all employees.

Michigan Department of Transportation Request for Right-of-Way
The Engineering Department recommends the Township Board grant the deeds for additional right-of-
way for the reconstruction of Saginaw Highway (M-43) and Canal Road.

ITEMS FOR DISCUSSION ONLY

10.

Review and discussion of current economic development tools available to staff.

BOARD MEMBER, MANAGER, AND DEPARTMENT REPORTS AND COMMITTEE MINUTES

11.
12.

Budget/Finance Committee Minutes — August 11, 2009
Parks, Recreation, and Cemeteries Commission Minutes — August, 2009

PUBLIC COMMENTS (maximum five minutes)

ADJOURNMENT

CHARTER TOWNSHIP OF DELTA

JANICE VEDDER, TOWNSHIP CLERK
Phone (517) 323-8500

Individuals with disabilities requiring auxiliary aids or services who are planning to attend Township meetings or hearings should
contact the Clerk’s Office by writing or calling in advance (323-8500) to inform them of the date of the meeting/hearing that will be
attended. Copies of minutes may be purchased or viewed in the Clerk's Office from 8 a.m. to 5 p.m., Monday through

Friday.



Resolution

WHEREAS, Randy Thayer was named Plant Manager for all GM
Lansing Operations, including Lansing Delta Township Assembly on
November 1, 2008; and

WHEREAS, Randy Thayer has been the plant manager for Lansing Delta
Township Assembly since July 28, 2003; and

WHEREAS, Randy Thayer started his career with General Motors in
1973 as a college co-op student in Lansing and has served in several
capacities during his thirty-six year tenure with GM; and

WHEREAS, Randy Thayer has a rich history of sharing with others as
demonstrated by his involvement with several area boards including
Capital Area United Way, Peckham Foundation, Highfields, MTEC,
Leap, Delta Government Relations Committee, Lansing Regional
Chamber of Commerce, and the Capital Area Manufacturing Council;
and

NOW, THEREFORE, the Delta Township Board of the Charter Township
of Delta is indeed appreciative of Randy Thayer and wishes to recognize
his outstanding service to the residents of Delta Township through his
position with General Motors and the Lansing Delta Township Assembly
Plant.

Presented this day of October, 2009.



MEMO

TO:

FROM

DATE:

Township Board

Delta Township D E LTA

: Economic Development Corporation TOWNSHIP
Delta Township

September 21, 2009

SUBJECT:  Delta Township Brownfield Plan #2

1609 South Creyts Road, Delta Township

At their September 17, 2009 meeting, the Delta Township Economic Development Corporation,

in their

capacity as the Brownfield Development Authority, reviewed and approved the proposed

Brownfield Plan #2 for property located at:

A PARCEL OF LAND SITUATED IN THE SOUTHWEST QUARTER OF SECTION 23, TOWN 4 NORTH,
RANGE 3 WEST, DELTA TOWNSHIP, EATON COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING
AT THE SOUTH 1/4 CORNER OF SECTION 23, TOWN 4 NORTH, RANGE 3 WEST, DELTA
TOWNSHIP, EATON COUNTY, MICHIGAN; THENCE SOUTH 89°37'24" WEST 405.12 FEET ALONG
THE SOUTH LINE OF SAID SECTION 23 ; THENCE NORTH 00°22'36" WEST 200.00 FEET; THENCE
SOUTH 89°37'24" WEST 217.80 FEET; THENCE SOUTH 00°22'36" EAST 200.00 FEET TO THE
SOUTH LINE OF SAID SECTION 23; THENCE SOUTH 89°37'24" WEST 1689.00 FEET ALONG THE
SOUTH LINE OF SECTION TO A POINT WHICH IS 336.0 FEET EAST OF THE SOUTHWEST
QUARTER OF SAID SECTION 23; THENCE NORTH 00°09'45" WEST 50.00 FEET PARALLEL WITH
THE WEST LINE OF SAID SECTION; THENCE SOUTH 89°37'24" WEST 271.00 FEET; THENCE
NORTH 58°18'40" WEST 37.67 FEET TO A POINT WHICH 1S 33.0 FEET EAST OF THE WEST LINE
OF SAID SECTION; THENCE SOUTH 89°37'24" WEST 33.00 FEET; THENCE NORTH 00°09'45" WEST
1249.76 FEET ALONG THE WEST LINE OF SECTION 23; THENCE NORTH 89°42'50" EAST 60.00
FEET; THENCE NORTH 00°09'45" WEST 382.79 FEET TO THE SOUTHERLY LINE OF HIGHWAY I-
496 (LIMITED ACCESS) AND IT'S RAMP; THENCE ALONG SAID SOUTHERLY LINE THE
FOLLOWING SIX COURSES: NORTH 44°50'15" EAST 169.71 FEET; NORTH 89°50'15" EAST 212.00
FEET; NORTH 68°00'00" EAST 270.00 FEET; NORTH 33°11'39" EAST 514.08 FEET; NORTH
50°00'00" EAST 371.95 FEET; NORTH 79°26'22" EAST 274.76 FEET TO THE EAST-WEST QUARTER
LINE OF SECTION 23; THENCE NORTH 89°48'45" EAST 1166.21 FEET ALONG SAID 1/4 LINE TO
THE CENTER OF SAID SECTION 23; THENCE SOUTH 00°10'20™" EAST 2630.97 FEET ALONG THE
NORTH-SOUTH QUARTER LINE OF SECTION 23 TO THE POINT OF BEGINNING. PARCEL
CONTAINS 141.63 ACRES. PARCEL IS SUBJECT TO EASEMENTS, RESTRICTIONS, AND RIGHTS-
OF-WAY OF RECORD.

The proposed project will involve an expansion of the Delta Township corporate complex for
Auto-Owners Insurance Company on an approximately 142 acre site south of Interstate 1-496
and east of South Creyts Road. The investment is expected to be approximately $105.3 million
and provide for approximately 800 full-time jobs over a ten year period. The duration of the plan
is ten (10) years and the project is anticipated to be designated a Commercial Rehabilitation

District

and receive Public Act 328 personal property tax abatements.



There is no plan for the Brownfield Authority to capture property taxes on this property. The
Brownfield Authority will not be financing any portion of this Plan, nor will it issue bonds or
otherwise assume indebtedness under this Plan. Unless amended, the Plan will remain in effect
until the end of 2019.

The Township Board set a public hearing to consider the adoption of the Brownfield Plan #2 at
their September 21, 2009 regular board meeting for October 5, 2009.

We offer the following:
“I move the Township Board of the Charter Township of Delta approve the proposed
Brownfield Plan #2 as presented, and further

That the Township Clerk be instructed to file the Brownfield Plan #2 with the Secretary
of State as provided in the Brownfield Development Financing Act, P.A. 281 of 1996.”



Charter Township of Delta Brownfield Redevelopment Authority
Charter Township of Delta, Michigan

Brownfield Plan No. 2

South Creyts Road
Expansion/Redevelopment Project

1609 South Creyts Road

Approved by Authority: September 17, 2009
Approved by Township Board: September __, 2009
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2. Project Summary Sheet

Project Name:

Business Line:

Property Location:

Property Numbers & Sizes:

Project Description:

Investment:

Estimated Job

Creation/Retention:

Duration of Plan:

Taxes Generated:

South Creyts Road Expansion/Redevelopment

The project will be undertaken by Auto-Owners Insurance Company, a
provider of property-casualty and life insurance.

1609 South Creyts Road (primary address)

The site is bounded by 1-496 to the north, Mount Hope Highway to the south,
Creyts Road to the west, and Lansing Community College and other properties
to the east

Parcel Number No. of Buildings/Total Building Area
040-023-300-025-00 (4) 138,000
040-023-300-050-00 None
040-023-300-060-00 None
040-023-300-094-00 None
040-023-300-075-00 (1) 5,000 SF
040-023-300-080-00 None
040-023-300-071-00 None
040-023-300-100-00 None
040-023-300-110-00 None
040-023-300-121-00 None
040-023-300-125-00 None
040-023-300-136-00 None
040-023-300-146-00 (1) 5,000 SF
040-023-300-147-00 None
040-023-300-155-00 None
040-023-300-165-00 None

The total site area is approximately 142 acres.

It is anticipated that the site will be consolidated into a single parcel or some
smaller number of combined parcels. The timeline for this action has not
yet been determined.

The project will involve an expansion of the Delta Township corporate
complex for Auto-Owners Insurance Company on an approximately 142
acre site south of Interstate 496 and east of South Creyts Road.

Approximately $105.3 million; $71.7 million in design and construction

800 full-time jobs averaging $43,000 per year shall be created at the
corporate complex over an approximately ten year period.

10 years

The project is anticipated to be designated a Commercial Rehabilitation
District and receive Public Act 328 personal property tax abatements. As a
result, there will be essentially no incremental taxes generated by the
investment during approximately the first ten years of occupancy.
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Eligible Activities: It is anticipated that Eligible Activities including building demolition,
environmental remediation, and site/infrastructure improvements totaling
approximately $800 thousand will be conducted as part of this project,
although there will be no reimbursement for these costs under this Plan.

Auto-Owners shall seek Michigan Business Tax credits for the eligible
investment related to this project.

3. Past Use of the Property

The site has been occupied primarily by Blue Cross Blue Shield of Michigan since construction of the
existing facilities in the mid to late 1980s. In addition, the properties on the periphery of the Blue
Cross parcels were occupied by trade associations, while others were residential properties until
being vacated after purchase by Auto-Owners.

During the due diligence process executed prior to purchase by Auto-Owners Insurance Company,

several areas of environmental contamination we identified that characterize the site as a “facility”
and thus eligible as a Brownfield under Public Act 381 of 1996, as amended.

4. Charter Township of Delta Brownfield Redevelopment Authority

On July 5, 2002, the Township Board established the Charter Township of Delta Brownfield
Redevelopment Authority and adopted a Brownfield Redevelopment Plan with the following
purpose:

The Charter Township of Delta's Brownfield Redevelopment Plan is a proactive plan
instituted by Delta Township to encourage the redevelopment and remediation of
potential Brownfield properties. The goals of the plan are: |.) to facilitate the use of
state and federal grants and incentives to promote industrial, commercial and
residential development within Delta Township, 2.) to increase property values through
new development of past use property, 3.) to reduce public health and safety concerns
by removing or revitalizing vacant and or blighted property, 4.) to increase the local tax
base to provide quality of life improvements to Delta Township residents, and to 5.)
allow Delta Township to be environmentally responsible.

5. Brownfield Project Description

Auto-Owners Insurance Company recently completed an approximately 143 acre site assemblage
along South Creyts Road that included approximately 124 acres of properties previously owned by
Blue Cross Blue Shield of Michigan, which will continue to occupy the facilities on that portion of
the site as a tenant until 2012. At the end of Blue Cross’ tenancy, all or a portion of the existing
buildings currently being occupied will be demolished.

The project will then involve the design and construction of a 3-story, 250,000 s.f. facility at the
property to expand Auto-Owners’ Delta Township corporate complex. In addition, there will be
significant site development related to access, parking and infrastructure, as well as to address
multiple areas of wetlands. Ultimately, the site will be developed with the potential to house as
much as one million square feet of office space, plus all associated parking and other
infrastructure/amenities.

As part of the initial redevelopment, portions of the existing facilities may be renovated and re-
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purposed to meet space needs on a temporary basis. This may include the renovation and re-use of
two of the existing buildings currently occupied by Blue Cross, as well as the two 5,000 s.f. facilities
located at the western and southern ends of the overall site.

Construction work on this project is expected to begin in 2012 and be completed by the end 2014
or early 2015.

6. Eligible Activities

It is anticipated that there will be Eligible Activities related to building demolition and environmental
remediation, and site/infrastructure improvements that will total approximately $800 thousand in
cost. However, there are no reimbursements to be made by the Authority under this plan.

Auto-Owners shall seek Michigan Business Tax (MBT) credits for the project from the State of
Michigan. The following represents a general breakdown of the anticipated $105 million investment
to be made in the project, of which approximately $72 million is projected to be eligible for
Brownfield MBT credits:

Land acquisition $ 21,100,000
Site development 5,100,000
New construction 61,700,000
Design fees 4,900,000
Personal property 12,500,000

$ 105,300,000

7. Captured Taxable Value and Tax Increment Revenues

There is no plan for the Authority to capture property taxes on this property. The real and
personal property taxes being abated under a planned Commercial Rehabilitation District and Public
Act 328 exemption will essentially eliminate any incremental tax revenues for the first ten years of
occupancy.

8. Method of Brownfield Plan Financing

The Authority will not be financing any portion of this Plan.

9. Amount of Note or Bonded Indebtedness Incurred

The Authority will not issue bonds or otherwise assume indebtedness under this Plan.

10. Duration of the Brownfield Plan

Unless amended, the Plan will remain in effect until the end of 2019.

I 1. Estimated Impact on Taxing Jurisdictions

Due to the various property tax abatements to be sought for the project through establishment of a
Commercial Rehabilitation District and a Public Act 328 exemption, there will be no positive
incremental taxes to be generated by the project for the first ten years of occupancy, but there are
also no negative incremental impacts expected for local and state property tax revenues.
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12. Legal Description & Site Map

The legal description of the property is provided as Exhibit A.

A Site Map is provided as Exhibit B.

|3. Personal Property

There is no plan for the Authority to capture the incremental value of personal property taxes
related to the project.

14. Displacement of Persons

There are no people currently residing on the property. Short-term commercial leases to Blue
Cross Blue Shield of Michigan and a trade association are in place and prevent immediate
redevelopment, but shall expire prior to construction commencing.

I5. Other Information

The Authority and the Township Board, in accordance with the Act, may amend this Plan in the
future.
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Exhibit A — Legal Description of Property

OVERALL PARCEL DESCRIPTION FOR PARCELS AT MT. HOPE AND CREYTS ROADS

A PARCEL OF LAND SITUATED IN THE SOUTHWEST QUARTER OF SECTION 23, TOWN 4 NORTH,
RANGE 3 WEST, DELTA TOWNSHIP, EATON COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING AT
THE SOUTH 1/4 CORNER OF SECTION 23, TOWN 4 NORTH, RANGE 3 WEST, DELTA TOWNSHIP,
EATON COUNTY, MICHIGAN; THENCE SOUTH 89°37'24" WEST 405.12 FEET ALONG THE SOUTH
LINE OF SAID SECTION 23 ; THENCE NORTH 00°22'36" WEST 200.00 FEET; THENCE SOUTH 89°37'24"
WEST 217.80 FEET; THENCE SOUTH 00°22'36" EAST 200.00 FEET TO THE SOUTH LINE OF SAID
SECTION 23; THENCE SOUTH 89°37'24" WEST 1689.00 FEET ALONG THE SOUTH LINE OF SECTION
TO A POINT WHICH IS 336.0 FEET EAST OF THE SOUTHWEST QUARTER OF SAID SECTION 23;
THENCE NORTH 00°09'45" WEST 50.00 FEET PARALLEL WITH THE WEST LINE OF SAID SECTION;
THENCE SOUTH 89°37'24" WEST 271.00 FEET; THENCE NORTH 58°18'40" WEST 37.67 FEET TO A
POINT WHICH IS 33.0 FEET EAST OF THE WEST LINE OF SAID SECTION; THENCE SOUTH 89°37'24"
WEST 33.00 FEET; THENCE NORTH 00°09'45" WEST 1249.76 FEET ALONG THE WEST LINE OF
SECTION 23; THENCE NORTH 89°42'50" EAST 60.00 FEET; THENCE NORTH 00°09'45" WEST 382.79
FEET TO THE SOUTHERLY LINE OF HIGHWAY 1-496 (LIMITED ACCESS) AND IT'S RAMP; THENCE
ALONG SAID SOUTHERLY LINE THE FOLLOWING SIX COURSES: NORTH 44°50'15" EAST 169.71 FEET;
NORTH 89°50'15" EAST 212.00 FEET; NORTH 68°00'00" EAST 270.00 FEET; NORTH 33°11'39" EAST
514.08 FEET; NORTH 50°00'00" EAST 371.95 FEET; NORTH 79°2622" EAST 274.76 FEET TO THE EAST-
WEST QUARTER LINE OF SECTION 23; THENCE NORTH 89°48'45" EAST 1166.21 FEET ALONG SAID
I/4 LINE TO THE CENTER OF SAID SECTION 23; THENCE SOUTH 00°10'20" EAST 2630.97 FEET
ALONG THE NORTH-SOUTH QUARTER LINE OF SECTION 23 TO THE POINT OF BEGINNING.
PARCEL CONTAINS 141.63 ACRES. PARCEL IS SUBJECT TO EASEMENTS, RESTRICTIONS, AND
RIGHTS-OF-WAY OF RECORD.
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Exhibit B — Site Map
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DELTA CHARTER TOWNSHIP
FINANCE COMMITTEE REPORT
FOR BOARD OF TRUSTEES MEETING
9/21/2009

Disbursement requests listed on the following pages, totaling
$27,696,850.35 have been received and reviewed by the Finance
Committee. The Finance Committee recommends that all listed vouchers

be approved for payment.

Bond/Debt Payments $

Investments

Payroll & Related 318,991.40

Refunds 4,235.66

Tax Distributions 27,029,358.05

Vendor Claims 344,265.24
Total $ 27,696,850.35

Ken Fletcher, Township Supervisor

Janice Vedder, Township Clerk

Howard Pizzo, Township Treasurer



99t 301 1S M ¥€£S S/M ANN43Y $31143d0Y¥d VANVA  6002/€2/6
GL'ETT ONIddVD 173IM NO LINdYIAO ANN43Y HOSN3Y YIHMOLSIYHD  6002/€2/6
vLTT SSVd N319 ¥39IA3 208 S/M ANN43Y IT1IHDIN 7 1HI90Y ‘NI 6002/€2/6
v€'6 NOL3711SVD 0269 S/M ANN43Y vV 30NY9 UrvaiA  6002/€2/6
LOVE a# MONS S0Z S/M ANN43Y V1dVvD 600¢/€2/6
00°0€ 301 1S M S069 S/M ANN43Y NAYHLYY ‘ISINDAN  600Z/€2/6
L9°6C 9 OVYS M 60€ S/M ANN43Y HOYN4A '® NVYH3I3A 6002/€2/6
90°€T AVAITOH 0ZTZ S/M aNN43Y 13VHIIN ‘dOHSIE  6002/€2/6
65°0S MOTIIM M STEY S/M ANN43Y 353001d JIMOHLYD NVINOY  6002/€2/6
00'9T¢ H/M Yd 1SNYL NOILYDNAI NVOIHDIN  6002/€2/6
008t dd 3343434 - IVNLOVYLINOD MDINYOIDIN VIAITO  600Z/€2/6
00°'St JILVYNDYV - IYNLOVYINOD YNHLYVIN NATOYYD  6002/€2/6
00'9¢ dd 3343434 - IVNLOVYLINOD VNIDVIVIAN NVAY  6002/€2/6
00'ST JILVYNDYV - IYNLOVYINOD ONV19311V  6002/€2/6
89'61€C 135310 8 SVO 73N4 8 301 ONISNV1  6002/€2/6
00'1S SIDIAYIS AV LHOIT 8 YILVM 40 a¥v0d ONISNV1  6002/€2/6
0S'6€8°ET $3341vOT INVYI-ZLY) 1 AYYIHS  6002/€2/6
00°00% JILVYNDYV - IYNLOVYINOD JAAH NATVYVIN  6002/€2/6
00'88 dd 3343434 - IVNLOVYLINOD VNNVH A3S13HD  6002/€2/6
00'5¢8 H/M Yd NVOIHDIN 40 OSSY SYI1HOI43¥Id  6002/€2/6
00'89 dd 3343434 - IVNLOVYLNOD 113903 HY31 6002/€2/6
00'95 dd 3343434 - IVNLOVYLNOD 113903 AWWIf  6002/€2/6
00°0¥9°T NYZINI'NNT SIINOIN XYL I0VdS NOILNgIY1SIa ¥43¥NSYIYL ALNNOD NOLVI  6002/€2/6
00°09 JILVYNDYV - IYNLOVYINOD AddNa vy¥g3ia 600¢/€2/6
00'6¢ H/M ¥dd AVM Q3ILINN VIYY VLIdYD  6002/€2/6
00'9¢ dd 3343434 - IVNLOVYLNOD YINNDIYE NIT10D  6002/€2/6
0S°/8 JILVYNDY - IYNLOVHYLINOD NV109 1401 6002/€2/6
€U INOHdI13L 181V 600Z/€¢/6
junowy co_watumwh_ oWweN 9i1eq>d9yd

ONILIIIN a¥v09 60/S0/0T YO4 SI19VAVd
dML ¥31¥VHD VL1134 Y04 ¥3LSI9FY MDIIHD



000t
000t
0007
000t
0007
000t
0007
000t
0007
000t
0007
000t
0007
000t
0007
000t
0001
000t
0007
000t
0001
000t
0007
000t
0001
000t
0007
00°0T
0007
000t
0007
000t
0007
§8°9T

JUIdINN - ANN43Y
JHIdINN - dNN43Y
JUIdINN - ANN43Y
JHIdININ - dNNd3Y
JHIdINN - ANN43Y
JHIdINN - dNNd3Y
JUIdINN - ANN43Y
JHIdINN - dNNd3Y
JUIdINN - ANN43Y
JHIdININ - dNN43Y
JUIdINN - dANN43Y

979 SNOYVV/S,IN ANOL ANN43Y

JUIdINN - ANN43Y

CHVIN SNOYVV/S, N ANOL ANN43Y

JUIdINN - ANN43Y

CANI NOSXIVI dNN43d

JUIdINN - ANN43Y

SYINMO-0LNY ANN43Y

JUIdINN - ANN43Y

SIAVYHE SHINMO OLNY ANN43Y

JUIdINN - ANN43Y
JHIdININ - dNN43Y
JUIdINN - ANN43Y
JHIdININ - dNNd3Y
JUIdINN - ANN43Y
JHIdININ - dNN43Y
JHIdINN - ANN43Y

9NYH4 S¥3dISLNO IHL ANN43Y

JUIdINN - ANN43Y
JHIdINN - dNN43Y
JUIdINN - ANN43Y
JHIdININ - dNN43Y
JHIdINN - ANN43Y
¥31dN0I ILI1dOLS

HIAVHL 43504
379NYLS HSOf
L1IDOVL 993r

VIVdVV NOSVT

HOT3d NOL1SaIMm
AINVA AT13HS

SYIANVYS 3ISS3r
SINOf VIHSIL

HONHOW X01443d
Z3d01 Hd3sof
SWVITTIM 3SS3r
HONOYIUVA NN
AJ301S NOf
HONOYIUVA NN
INIHONA NI
ONIM D345
113dNY1 diAva
NINVSIVM D345
NOSIHYVIN HLINNIA
NINVSIVM D345
1V1S404 IAvA
SNIT102 13VHIIN
N31AQ NVA AFT4VHD
1SINONIT SINN3A
SATIHO ¥Y3HLV3H
NO1139 301
V904IND A3Y
O3avIAv 11Id
1HOINX 1114
SINOLS a3ud
AADNT VANVHIN
ONIY3LVI LIVIN
A40534D HOIY
S1dVd OLNV VdVN

6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
600¢/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6



70'6T9'EET
LETEV'T
LEE6T'LI8'T
60'86/'GET'S
00'6¢8
6v'SYCIV6
0v'9v€‘€69°0T
00'60€‘T
G6'6S
06'€0¢
90'6CEVC
00¥1
07’601
00°00%‘t
€v'SP
96'C€
¥€°'T0S
0T°L08‘T
00°00T
00'9¢
008t
00'05¢
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T
00°0T

Y3ILVYM FTVSTTIOHM
ALIDIY1D373

NOILNGIY1SIA XVL

NOILNGIY1SIA XVL

H/M ¥dd

NOILNGIY1SIA XVL

NOILNGIY1SIA XVL

INOVIT 4109 SHYI6E YO4 AINOW 3Z14d
LINYILNI d33dS HOIH

LINYILNI 33dS HOIH

S/M LNIDY SZ IND 404 YMS AYVLINYS
H/M Yd

ANOHdI 1AL

ONITIVIA LISNVYL DI19Nd Y04 39V1SOd
INOHdI1AL

3DI0ANI NO LINdH3IAO ANN43Y
SMOQAV3IIN N¥Vd STE XV1-S NO LINdY3IAO ANN43Y
S3IXVL NO LIANd 31¥2I1dNa aNn43y
JILVNOV - IVN1OVYLNOD

Yd 33¥343Y4 - IVNLOVHLNOD

¥d 3343434 - IVNIOVHLNOD

11S0d3d I9VINVA ANN43Y

341NN - ANN43Y

SY3dISLNO FHL €01IA ANN4IY

3YIdAIN - ANN43Y

3YIdIAIN - ANN43Y

3YIdAIN - ANN43Y

3YIdIAIN - ANN43Y

3YIdIAIN - ANN43Y

3YIdIAIN - ANN43Y

341NN - ANN43Y

341NN - ANN43Y

3YIdIAIN - ANN43Y

TO13A NOSHIVI ANN43Y

1HOIT B 43LVM 40 d4vVOd DNISNV1
1HSOIT B 43LVM 40 ddVv04d SNISNV
STOOHDS ALVIAIINYILNI INVHONI
S100HJS 2119Nd 35037 ANVYD
NVSIHIIIA 40 OSSV S431HDI43HId
ST00HJS 3LVIAIWYHILNI NOLV3
4IYNSVYIYL ALNNOID NOLV4

HSVO ALl3d - dML ¥431H¥VHD V113d
1SVOINOD

1SYOWO0D

ONISNVT40 ALID

AVM d3LINN VIYV TVLIdVD

181V

431LSVINLISOd 'S'N

NOZIY3A

AON3IOV F1LIL NOILVNSNVYL
NOSHIINIMY ¥ad

JDIAY3S XV1 OV

AJTINLS HLIdNf

AVY AJ0(

Z343d VNHSOf

NIGNVYHIS NIEVI

AIMYVd 13VHIIN

O3avIAV 11Id

HLIAS T3VHIIN

ADAOINEG ATVNOY

S54390W AANVHY

AQHOY 3SS3r

111443d A4V

SINVAV A3SVD

HLINS "1'd

SAYVHIIY NVIdg

1AIANHIS INVAV

ONIM D345

600¢/0€/6
600¢/0€/6
6002/0€/6
600¢/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
600¢/0€/6
6002/0€/6
600¢/0€/6
600¢/S2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6
6002/€2/6



00'GE€S
¥/'0€C
LT'SO€E
00°0LY
00'STT
89'61S
LETT
LL'SET
S0'vT
87°0T
LLLET'BLY'E
LO'LTY
[44ra:i NS
00°00€
G6'EGE
96°0T
GL'0T
A7
00'05¢
00°'St
00'G€
00°0€
00'9¢
LEEET
90'1€
98'8
00°9S
€7°068'789°¢
0£'9%9°8¢
07'S0€‘E
0€920°T
¥2'00€Y
76'800°C
8€'79L

NV31D ‘SAINNLS 6 LNO ANIYD ‘HSY T IAOINIY
LHOI1aV3H

3SOH 1VIYLSNANI

$319v140d

10049 1734 439NV

ANIZYOVIN TIVIN ‘37ANNEG ‘LNNOD
NIDAXO

2049 YYVd MOAVIIN MVH

MINVL d1

ONIY VIS

NOILNGIY1SIA XVL

099STH1IVLSNI HILVM ANN43Y
ONITI9 S/M 120 Y04 S1SOD ONIMIVIN
H/M Yd

INOHdI13L

AVAITIOH ‘XV1-S NO LINdY3IAO aNN43y
NVINFHOL ‘XV1-S NO LINdYIAO
SIXVL-S NO LINdYIAO ANN43Y
11S0d3d I9VIAVA ANN43Y
LINIINTIOYNT MOT - SSV1D ANN43Y
aNn43y

SSY1D aNN43y

T104AVd 3YIdIAN - IVNLOVYLNOD
S1134

INOLSdVOS £069 S/M ANN43Y
N3dSV €0TS S/M ANN43Y

H/M ¥dd

NOILNGIY1SIA XVL

NOILNGIY1SIA XVL

735314 8 SVO

SLINNODJJV SNOIYVA HO4 ALIDIY1IDITI
SONIAVIY ¥ILIN

S1D2V SNOIYVA Y04 ALIDIYLD313
S1D2V SNOIYVA Y04 ALIDIYLDT13

"ONI ‘IDIAY3S 33YL STTAV

INOZ 01NV

"HO31 TVIHLSNANI d3Iddv

"ONI ‘STVLNIY NVOIYIIANY
LIN3INDINDI ADNIDYINT LYITV
"ONI “43ONIATV

SIAVT LVIYD SVOHIV

"DNI ‘SIDIAYIS ONIDVINI AIDNVAQY
STVLINIY 330V

'd"1 ‘SdINNd 138V

STOOHDS ALINNWWOD ATHIAVM
"ONI ‘STINOH AYYIGAVIA
431SVINLSOd 'S'N

AdNSVYIYL S3LVIS d3LINN
WODO0HY13IN SAL

AFINVLS NVOHOW

S3JIAY3S NVO1 IINOH

JOVOLYOIN DVIND

131d3IN39q AHODHID

AVID SIH0d

SATONATY 1102S

YDIVINNOOHDIS ISOH

NOSaID NOSVT

S1dVd OLNV VdVN

SANVI ‘ONIM3

HSINNITV ‘MVYOVM

1SNY1L NOILYONA3 NVOIHDIW
3537702 ALINNWINOD DNISNV1
STOOHDS 217dNd SNISNV1

13N4 8 331 ONISNV1

1HOIT B 43LVM 40 d4vVOd DNISNV1
1HDIT B 43LVM 40 ddV049d SNISNV
1HOIT B 43LVM 40 ddvVOd DNISNV1
1HSOIT B 43LVM 40 ddv04d ONISNV

600¢/L/0T
6002/L/0T
600¢/L/01
6002/L/01
600¢/L/01
6002/L/0T
6002/L/01
600¢/£/0T
600¢/L/0T
600¢/£/0T
6002/0€/6
6002/0€/6
600¢/0€/6
6002/0€/6
600¢/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
6002/0€/6
600¢/0€/6
6002/0€/6



00°59
20°€0¢€
8V'TLT'C
0S'19¢€
S6'vey
vy 8TY
65'V6C
8€'8C¢€
SY'LT0T
00'8¢€
00'S¢
00'9/¢
00°€0v
79'898
¥9°'16T
60°08%
00°€0S
00°108
€0'T6C
0L°LT6°6C
00'€T
00'T
0S'202°C
058t
8L'8YT
00'06¢
00°02T
66009
00°'T90°T
02'00¥
00'GE€
00'8€0‘T
LL'T6E
0€'8¢€¢€

YVNIIAIES 3LIYONOD VD01
SISNIdXI SSVT1D ONISSISSY Y04 ISUNGINITY
1v34134 ¥Oo1o3dIa

SYOLOY AV d9d TIVLSNI-3Y 11vD IDIAY3S
$1009

ONIY-0 ‘LININOYD “TVIS ‘LOATH

Y3IA0D HOLIMS ‘NOILOIW YHOD3A AHOAI
437104 ANIM ‘ONIHSNg

$311ddNS 1V2Ia3IN

SISNIdXI INOD HO4 LNINISYNGINITY
TYMINIY SINT Y04 ISYNGINITY

310AD3Y - LNVY3IDI4434 IYIA0DI3Y

DYIIN DOSSY SYILHOI43HI4 '8 dML V113a
ONIHSI4 8 ONILNNH

SDILS XOHIX

14V1S S310€

SYY ‘AAINVAD “DNIZ “43dd0D - TYNLOVHLINOD
13S 13)SVYO 8 1109 ‘IAFFISdT 1N
S3d0O13AN3

JOYLNOD 1SNA INIYE 1TIM TVHININ
S1S0D ONIAY0d3Y

LINIW3ISYI M/S

ONIddVYD T1IM

ATILOW3Y ¥DINT TIVLSNI-IY

ONILYNIAVYT ‘dVIN NVOIHDIN

$311ddNS '8 334400

NML V113a

OldNLS NOISSIYdX3 VSO SN

431714 /M ALIYOIYd HOIH “43LLINT
NOILVYO1S34 43IMOL NOILYAIXO - ONILTINSNOD
LIN3INdIND3I 3131dNOD

40SSIYAINOD HIV A311V4 3DV1d3Y

SYOSN3S ‘LNITdS ‘I1143LS IDVANVE
SINYO4INN

NLIN/dV11

ayvodll A953d

43AN39 'O SIMI1

SYIINIYAS NV

"0 INYO4INN ONISNVT

"DNI ‘SIIYLSNANI AQINNI

"DNI 21412313 TIVANIN

"DNI ‘S31T7ddNS ANIHOQ NOVr

ONI ‘A1ddNS Tv2IQ3N 938(

1439171H YOLDIA

N3IAAd3aH MUY

LINVY3IDIY43Y SINVT LVIUD
HONON3IIYD "I VIHVIN

43ONIVYD

SNOILNTOS SSANISNG YONYIAOD
412 ININDIND3I YIMOd S, 4311N4
3DIAY3S TVLNINNOYIANT D3 143914
ANVdINOD A1ddNS ¥N13

SI9VIAI d3

NOISSININOD AVOY ALNNOD NOLV3
$A33A 40 ¥31S1934 ALNNOD NOLV3
SIAYVI 1IHDIN B avyd

"DNI “3DIAY3S B ONIT1IYA 1T1IM ¥3IAd

SINVLINSNOD SNOILVIINNWINOD
"ONI LNI4d3NT9 TVIDYININOD
‘02 334402 JISSV1D

SC/# NOILVHOdHO0D SVLINID

“ONI LINJAINYIAOD MAD

"ONI ‘379V9 8 ¥3IYYVD

Ivad

S13Nd0Yd 3134INOD FHISLNH
JDIAY3S AL34VS FdId NOLNAOY
JT111vIId3IN 3341 ANNOd

“JONI SHINVITI SINVAYVL

600¢/L/01
600¢/£/0T
600¢/L/0T
6002/L/0T
600¢/L/01
6002/L/0T
600¢/L/01
6002/L/0T
600¢/L/01
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/01
6002/L/0T
600¢/L/0T
6002/L/0T
6002/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
6002/L/0T
600¢/L/01
6002/L/0T
6002/L/01
6002/L/0T
600¢/L/01
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T



veE9ve
00°0s¢
00°9¢T
96°8¢
00°00¢
vi'6ly
9’11
00°99
90'sve
LOTT8LT
00°'00T
L5796
9T'vE
00°88
0S'TL
68'8¥1'9
vEv0¢C
00°¢et
L6°LCC
00'68S'T
00°000°0T
00°Tet
L6°6¢C
16'8L1
SC°S8
07’991
00°'TTE
T0'€e
S0°896
0C'vSS
0661
TL8TE'S
00°098
00°9¥8

1IISVO ‘QTM NYIS

$334 SSVD 40 JUVHS

OT# T1IM

3735001 B SAII

SHIVd3IY 11V N1

SAYVI SSINISNG DILINOVIA F1OAD3H
SdV14 Addnin

$334 SSV1D 40 FHVHS
INIVATIVE AV €

SATVYM3AIS 600¢

SWNIN

SISNIdX3 ONINIVYL ISHNINITY
431714 391

3avid Mvs

VIAavy F1SITdvd

SIVOINIHD

LVIA ZVH ‘INTTALIDV ‘NIDAXO
1X3 @402 MoNYL ¥O4 13SAVIH
WSVHHdVIA INFHdOIN

3714 OL SNINNVIS

395V1S0d

IONVHNSSY ALITVND TVNNNY
NOILVIITdNd

Q3IAVHYONI 0901 NI01D

$334 TvD31 AISINVH

XIN 1d3d T3IAVYD

NOISN31X3 dAH

A4vNOYIMOd

S3I7ddNS INIVIA 5a19

SdVIA TTYM

S$97N49 400A I5VHVYD

SONITIIE IDNVINGNY

SHIVd3Y 1100 YOLVHYOdVAI 1d3Y
HIVd3d AVMIAIYA 3L3HONOD

023IMS

14VM3LS AHLVD

NVSIHOIIN 40 31V1S

"ONI ‘ALIMND3S DINOYLDITI ILVIS
dOHS HOL1VNHYILTV B 43LHVLS

"ONI ‘SINYO4 SSINISNE NVLHVdS

"ONI ‘S1¥Vd 8 INVYE L1SIMHLNOS
T1INH NNV33T/ SINYVH 3SOUVHY3IIS
D11 ‘NVOIHDIN 40 ONILINYVIN 8 STTVS
"ONI ‘NOILONYLSNOD SNOS 8 AISINNY
ISNOHNI3YD FHOVISOY

HOVEO0Y VIYANY

Y431N3D S1YVd LNIINdIND3 AvOoy
ONITTIG F1LVISHILNI SNOIDIY

"ONI ‘FHIL ALNVNO

"ONI ‘S3ID0TONHI3L SAd

ONI ‘S3SVD ¥YIANITAD ALIMNd

"ONI ‘ININOD O¥d

ANV DSNIY3IINIONT SS3004d

"ONI ‘IDINYIS SYIVIA LNIYd
INNOJJV IAYIS3Y

NOILVHOdYHOI XIV10d

A740OM Dd

ONIAVYONI 10dS FHL NO

Jd O10NNDVS 8 NOLNIHE ‘AHdYNIN
“ONI "02 ¥3dINNT AVM-HSVI DdIN
ANTVA 8 3dId NVOIHDIN

"ONI ‘431714 ¥IV L1SIMAIN

"ONI ‘ANVdINOD NVOIHDIN

"ONI ‘S1YV DIHdVYD OYL1IN
SAYVNIN

40 SIWILSAS INJWIOVNVIN TVIOId3IN
ONIT002 8 ONILVIH S, VHVINVNIOWN
3711 3134INOD 'SOHd NILHVIN

600¢/L/0T
600¢/£/0T
600¢/L/0T
6002/L/0T
600¢/L/0T
6002/L/0T
600¢/L/01
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
6002/L/0T
6002/L/0T
6002/L/0T
6002/L/01
6002/L/0T
600¢/L/01
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
6002/L/0T
6002/L/0T
6002/L/0T
600¢/L/01
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T



G€'0S8'969°£Z $ :1V1OL ANVYDO
0v'9TL'9TE

S6'ECT08E LT

T10YAVd

S319VAVd

Te8TY’9 ¥31714 3gn1/110
T6'LLLY STVOINIHD
00'6L¢E aIDV JI4OTHOOYAAH
00°000°2¢ INIINIIHOV 100d ONININIMS
veer 35V1S0Od
1199 SdND ‘SNIIVN ‘SAVYL ‘SIAINY ‘SNOOJS
¢1°981 S1d3d ¥404 S3I1ddNS
00°€TT'C LIVHASY XIA TVI43LVIN IAONTY
LL6ET 741D 3DI0A /M 13SAV3IH HLO013IN14

JFHIL TVIDHIININOD LOO4DNIM
NOILVHOddOD FINIT NHILSIM
'dd40D IDIAY3S TVOIWIHD 99IM
STOOHDS ALINNWWOD ATHIAVM
Sdn

ONIDV NO 331440 ALNNOD-14L
NV1d 11d34D A1ddNS 4OLOVHL
"ONI ‘LTVHdSY OJNOL

"ONI 10341d ¥39IL

6002/L/01
600¢/L/01
6002/L/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T
600¢/L/0T
600¢/£/0T



MEMO

o 2380

FROM: Ken Fletcher, Township Supervisor
John Hanieski, EDC Chair

DATE: October 5, 2009

SUBJECT: Interviews and appointments to the
Economic Development Corporation

During the past few weeks, interviews have been done in an effort to fill two positions on the
Delta Township Economic Development Corporation Board of Directors. The Selection
Committee interviewed five candidates. The following applicants were interviewed.

Brian Babb Robert Spagnuolo Robert Worgul
Matt Dugener Robert Thelen

The Selection Committee recommends the Township Board appoint Mr. Dugener and Mr.
Thelen, whose applications are attached, to six year terms on the Delta Township Economic
Development Corporation Board of Directors, to be effective immediately and expire January 31,
2015.

The following is offered:
“I move the Township Board of the Charter Township of Delta appoint Robert Thelen

and Matt Dugener to the Delta Township Economic Development Corporation Board of
Directors for terms effective October 5, 2009, and expiring January 31, 2015.”






MATTHEW DUGENER

5010 Westhaven Blvd. Home: 517.323.0171
Lansing, M1 48917 Cell: 517.749.3888
dugenerm@gmail.edu

CAREER PROFILE
Fifteen (15) years of demonstrated success in a wide variety of disciplines
ranging from government to business and education to non-profit organizations.
Excellent track record of launching initiatives including developing initial
concepts, securing resources, mobilizing people and implementing strategies.
Recognized for ability to gain consensus and buy-in, building collaborations and
partnerships, especially among diverse parties.
Key Strengths:

2 Strategy Development L 4 Collaborations/Partnerships

2 Consensus Building 4 Tactical Leadership

L 2 Fundraising 2 Entrepreneurial Approach
EDUCATION

International Program for Leadership Development
Harvard University School of Business
Cambridge, MA - January 2007

Building New Ventures
Harvard University School of Business
Cambridge, MA - January 2006

Master of Arts — Urban and Regional Planning
Michigan State University
E. Lansing, MI - May 2001

Bachelor of Science — Public Administration and Geography
Central Michigan University
Mt. Pleasant, Ml - December 1994



EXPERIENCE

Fulcrum, Inc.

East Lansing, Ml

Acting President and Executive Director

November 2008 to Present

Position Summary: formalize organizational structure and develop organizational
strategy; develop policies and programs consistent with strategy; obtain broad

community buy-in and leverage existing community resources through consensus
building and partnerships; recruit and retain investors and board members; hire
and manage staff; develop reports and other communications with all
constituents; and identify and secure grants from various sources.

Lansing Economic Area Partnership

Lansing, Ml

Founding President and CEO

April 2007 to November 2008

Position Summary: formalize organizational structure and develop organizational
strategy; develop policies and programs consistent with strategy; obtain broad

community buy-in and leverage existing community resources through consensus
building and public/private partnerships; recruit and retain investors and board
members; hire and manage staff; develop reports and other communications
with all constituents; interact with customers to ensure satisfaction

Grand Valley State University - West Michigan Science and Technology
Initiative

Grand Rapids, Ml

Founding Executive Director

July 2003 to April 2007

Position Summary: launch initial organization — including build-out of incubator
and laboratory space and establishment of business services; manage budget
and finances including grant funds; develop strategy and corresponding policies
and programs; recruit and retain investors and board members; interact with
clients to ensure satisfaction; build collaborative endeavors between multiple
institutions; establish “pre-seed” fund to invest in client companies; develop and
publish reports and other communication with constituents; hire and manage
staff; and organize and host conferences and events




Michigan Economic Development Corporation

Lansing, Ml

Managing Director

September 2001 to July 2003

Position Summary: launch new economic development strategies and programs —
including the launch of 12 Technology Business Accelerators; develop policies and
programs consistent with strategies; build buy in with local partners; develop
grant programs and oversee grant making and use of grant funds; develop legal
agreements with local partners to govern use of service marks and grant
proceeds; hire and manage staff; organize and host conferences and events; and

travel extensively throughout the state and US

City of Muskegon

Muskegon, MI

Business Development Specialist

April 1996 to September 2001

Position Summary: serve as liaison between city government and the business
community to ensure retention of businesses in taxing jurisdiction; manage
economic development incentives and programs; manage revolving loan fund;
develop and make reports to city boards and commissions; build collaborations
between city government and other organizations such as the Chamber of
Commerce and Community Foundation to leverage resources to increase impacts
of programs.

ADDITIONAL EXPERIENCE

Grand River Aseptic Pharmaceutical Packaging, Inc.

Grand Rapids, Ml

Founding Member, Board of Directors

Summary: launched initial organization including development of original
business plan; recruited key board members and established legal and financial
structure; secured initial investment; and oversaw planning and construction of
facilities and selection of first CEO



Clinxus, Inc.

Grand Rapids, Ml

Interim CEO, Chair and Founding Member, Board of Directors

Summary: launched initial organization including development of original
business plan; recruited key board members and established legal and financial
structure; secured initial investment; negotiated and secured collaboration
agreements between business partners; oversaw hiring of first CEO and served
as founding board chairperson

Grand Valley State University

Grand Rapids, Ml

Adjunct Professor, School of Education

Summary: organized curriculum and taught continuing education course for
teachers and administrators

Course Title: The Impact of Education on U.S. Global Competitiveness - role and
impact of public education on the competitiveness of the U.S. in the new global
community.





