
   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I. CALL TO ORDER 
 
II. OPENING CEREMONIES – Pledge of Allegiance 
 
III. ROLL CALL – Members: Supervisor Ken Fletcher, Treasurer Howard Pizzo, Clerk Janice Vedder, 

Trustees Jan Cunningham, Jeff Hicks, Barbara Poma, Cara 
Spagnuolo 

 
IV. PRESENTATIONS AND PROCLAMATIONS 
 

1. Recognition of Randy Thayer, retiring Plant Manager for all  
General Motors Lansing Operations 

 
V. SET/ADJUST AGENDA 
 
 
VI. PUBLIC HEARINGS  
 

2. Request to Approve Brownfield Plan #2 
a. Public Hearing 
b. Board Resolution 

 
VII. COMMUNICATIONS 
 
 
VIII. PUBLIC COMMENTS FOR ITEMS NOT ON AGENDA (maximum two minutes) 
 
IX. INTRODUCTION OF ORDINANCES  
 
X. PASSAGE OF ORDINANCES   
 
XI. CONSENT AGENDA – Anyone may request item/s to be pulled from the consent agenda for discussion. If left 

on the consent agenda, the items will be voted on by a roll call vote of the Board en masse. Then, the individual 
item/s will be discussed and voted upon. 

 
3. Bills and Financial Transactions 

$27,696,850.35 
 
XII. ITEMS REMOVED FROM CONSENT AGENDA FOR DISCUSSION 

 

 
 

Public Meeting Room A 
Delta Administration Building 
7710 West Saginaw Highway 

Lansing, Michigan  48917 
 

TOWNSHIP BOARD 
REGULAR MEETING 

AGENDA 
OCTOBER 5, 2009 

7:00 P.M. 
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XIII. ITEMS ADDED TO AGENDA UNDER SECTION V. SET/ADJUST AGENDA 
 

4. 
5. 

 
XIV. ITEMS OF BUSINESS  

 
6. Appointments to the Delta Township Economic Development Corporation 

The Selection Committee for the Economic Development Corporation recommends the Township Board 
appoint Matt Dugener and Robert Thelen to six year terms to the Board of Directors for the Economic 
Development Corporation. 

 
 7. Meter Reading Contract 

The Utility and Environmental Committee recommends the Township Board approve the proposed 
meter reading contract between Delta Township and the Lansing Board of Water and Light. 

 
 8. Health Insurance Waiver 

The Administrative/Personnel Committee recommends the Township Board change the amount of the 
insurance waiver for all employees. 

 
 9. Michigan Department of Transportation Request for Right-of-Way 

The Engineering Department recommends the Township Board grant the deeds for additional right-of-
way for the reconstruction of Saginaw Highway (M-43) and Canal Road. 

 
XV. ITEMS FOR DISCUSSION ONLY 
 

10. Review and discussion of current economic development tools available to staff. 
 

XVI. BOARD MEMBER, MANAGER, AND DEPARTMENT REPORTS AND COMMITTEE MINUTES 
 

11. Budget/Finance Committee Minutes – August 11, 2009 
12. Parks, Recreation, and Cemeteries Commission Minutes – August, 2009 
 

XVII. PUBLIC COMMENTS (maximum five minutes) 
 
XVIII. ADJOURNMENT 
 

CHARTER TOWNSHIP OF DELTA  
 
 
 
JANICE VEDDER, TOWNSHIP CLERK 
Phone (517) 323-8500 
 

Individuals with disabilities requiring auxiliary aids or services who are planning to attend Township meetings or hearings should 
contact the Clerk’s Office by writing or calling in advance (323-8500) to inform them of the date of the meeting/hearing that will be 
attended.  Copies of minutes may be purchased or viewed in the Clerk's Office from 8 a.m. to 5 p.m., Monday through 
Friday. 

 
 



 
 

Resolution 

 
WHEREAS, Randy Thayer was named Plant Manager for all GM 
Lansing Operations, including Lansing Delta Township Assembly on 
November 1, 2008; and 
 
WHEREAS, Randy Thayer has been the plant manager for Lansing Delta 
Township Assembly since July 28, 2003; and 
 
WHEREAS, Randy Thayer started his career with General Motors in 
1973 as a college co-op student in Lansing and has served in several 
capacities during his thirty-six year tenure with GM; and 
 
WHEREAS, Randy Thayer has a rich history of sharing with others as 
demonstrated by his involvement with several area boards including 
Capital Area United Way, Peckham Foundation, Highfields, MTEC, 
Leap, Delta Government Relations Committee, Lansing Regional 
Chamber of Commerce, and the Capital Area Manufacturing Council; 
and 

 
NOW, THEREFORE, the Delta Township Board of the Charter Township 
of Delta is indeed appreciative of Randy Thayer and wishes to recognize 
his outstanding service to the residents of Delta Township through his 
position with General Motors and the Lansing Delta Township Assembly 
Plant. 
 
Presented this    day of October, 2009. 

 



 
MEMO 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Economic Development Corporation 
  Delta Township 
 
DATE:  September 21, 2009 
 
SUBJECT: Delta Township Brownfield Plan #2 
  1609 South Creyts Road, Delta Township 
 
At their September 17, 2009 meeting, the Delta Township Economic Development Corporation, 
in their capacity as the Brownfield Development Authority, reviewed and approved the proposed 
Brownfield Plan #2 for property located at: 
 

A PARCEL OF LAND SITUATED IN THE SOUTHWEST QUARTER OF SECTION 23, TOWN 4 NORTH, 
RANGE 3 WEST, DELTA TOWNSHIP, EATON COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING 
AT THE SOUTH 1/4 CORNER OF SECTION 23, TOWN 4 NORTH, RANGE 3 WEST, DELTA 
TOWNSHIP, EATON COUNTY, MICHIGAN; THENCE SOUTH 89°37'24" WEST 405.12  FEET ALONG 
THE SOUTH LINE OF SAID SECTION 23 ; THENCE NORTH 00°22'36" WEST 200.00 FEET; THENCE 
SOUTH 89°37'24" WEST 217.80 FEET; THENCE SOUTH 00°22'36" EAST 200.00 FEET TO THE 
SOUTH LINE OF SAID SECTION 23; THENCE SOUTH 89°37'24" WEST 1689.00 FEET ALONG THE 
SOUTH LINE OF SECTION TO A POINT WHICH IS 336.0 FEET EAST OF THE SOUTHWEST 
QUARTER OF SAID SECTION 23; THENCE NORTH 00°09'45" WEST 50.00 FEET PARALLEL WITH 
THE WEST LINE OF SAID SECTION; THENCE SOUTH 89°37'24" WEST 271.00 FEET; THENCE 
NORTH 58°18'40" WEST 37.67 FEET TO A POINT WHICH IS 33.0 FEET EAST OF THE WEST LINE 
OF SAID SECTION; THENCE SOUTH 89°37'24" WEST 33.00 FEET; THENCE NORTH 00°09'45" WEST 
1249.76 FEET ALONG THE WEST LINE OF SECTION 23; THENCE NORTH 89°42'50" EAST 60.00 
FEET; THENCE NORTH 00°09'45" WEST 382.79 FEET TO THE SOUTHERLY LINE OF HIGHWAY I-
496 (LIMITED ACCESS) AND IT'S RAMP; THENCE ALONG SAID SOUTHERLY LINE THE 
FOLLOWING SIX COURSES: NORTH 44°50'15" EAST 169.71 FEET; NORTH 89°50'15" EAST 212.00 
FEET;  NORTH 68°00'00" EAST 270.00 FEET; NORTH 33°11'39" EAST 514.08 FEET; NORTH 
50°00'00" EAST 371.95 FEET; NORTH 79°26'22" EAST 274.76 FEET TO THE EAST-WEST QUARTER 
LINE OF SECTION 23; THENCE NORTH 89°48'45" EAST 1166.21 FEET ALONG SAID 1/4 LINE TO 
THE CENTER OF SAID SECTION 23; THENCE SOUTH 00°10'20" EAST 2630.97 FEET ALONG THE 
NORTH-SOUTH QUARTER LINE OF SECTION 23 TO THE POINT OF BEGINNING.   PARCEL 
CONTAINS 141.63 ACRES. PARCEL IS SUBJECT TO EASEMENTS, RESTRICTIONS, AND RIGHTS-
OF-WAY OF RECORD. 

 
The proposed project will involve an expansion of the Delta Township corporate complex for 
Auto-Owners Insurance Company on an approximately 142 acre site south of Interstate I-496 
and east of South Creyts Road.  The investment is expected to be approximately $105.3 million 
and provide for approximately 800 full-time jobs over a ten year period.  The duration of the plan 
is ten (10) years and the project is anticipated to be designated a Commercial Rehabilitation 
District and receive Public Act 328 personal property tax abatements.  
 



There is no plan for the Brownfield Authority to capture property taxes on this property.  The 
Brownfield Authority will not be financing any portion of this Plan, nor will it issue bonds or 
otherwise assume indebtedness under this Plan. Unless amended, the Plan will remain in effect 
until the end of 2019. 
 
The Township Board set a public hearing to consider the adoption of the Brownfield Plan #2 at 
their September 21, 2009 regular board meeting for October 5, 2009. 
 
We offer the following: 
 
 

“I move the Township Board of the Charter Township of Delta approve the proposed 
Brownfield Plan #2 as presented, and further 
 
That the Township Clerk be instructed to file the Brownfield Plan #2 with the Secretary 
of State as provided in the Brownfield Development Financing Act, P.A. 281 of 1996.” 



Charter Township of Delta Brownfield Redevelopment Authority 
Charter Township of Delta, Michigan 

 
 
 
 
 
 
 
 

Brownfield Plan No. 2 
 

South Creyts Road 
Expansion/Redevelopment Project 

 
1609 South Creyts Road 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Approved by Authority: September 17, 2009 
Approved by Township Board: September __, 2009 
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1. Site Location and Photos 
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2. Project Summary Sheet  

Project Name: South Creyts Road Expansion/Redevelopment 

Business Line: The project will be undertaken by Auto-Owners Insurance Company, a 
provider of property-casualty and life insurance. 

Property Location: 1609 South Creyts Road (primary address) 

The site is bounded by I-496 to the north, Mount Hope Highway to the south, 
Creyts Road to the west, and Lansing Community College and other properties 
to the east 

Property Numbers & Sizes: Parcel Number No. of Buildings/Total Building Area 

040-023-300-025-00 (4) 138,000 

040-023-300-050-00 None 

040-023-300-060-00 None 

040-023-300-094-00 None 

040-023-300-075-00 (1) 5,000 SF 

040-023-300-080-00 None 

040-023-300-071-00 None 

040-023-300-100-00 None 

040-023-300-110-00 None 

040-023-300-121-00 None 

040-023-300-125-00 None 

040-023-300-136-00 None 
040-023-300-146-00 (1) 5,000 SF 

040-023-300-147-00 None 

040-023-300-155-00 None 

040-023-300-165-00 None 
 
The total site area is approximately 142 acres. 
 
It is anticipated that the site will be consolidated into a single parcel or some 
smaller number of combined parcels.  The timeline for this action has not 
yet been determined. 
 

Project Description: The project will involve an expansion of the Delta Township corporate 
complex for Auto-Owners Insurance Company on an approximately 142 
acre site south of Interstate 496 and east of South Creyts Road. 

Investment: Approximately $105.3 million; $71.7 million in design and construction 

Estimated Job 
Creation/Retention: 

800 full-time jobs averaging $43,000 per year shall be created at the 
corporate complex over an approximately ten year period. 

Duration of Plan: 10 years 

Taxes Generated: The project is anticipated to be designated a Commercial Rehabilitation 
District and receive Public Act 328 personal property tax abatements.  As a 
result, there will be essentially no incremental taxes generated by the 
investment during approximately the first ten years of occupancy. 
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Eligible Activities: It is anticipated that Eligible Activities including building demolition, 

environmental remediation, and site/infrastructure improvements totaling 
approximately $800 thousand will be conducted as part of this project, 
although there will be no reimbursement for these costs under this Plan. 

Auto-Owners shall seek Michigan Business Tax credits for the eligible 
investment related to this project. 

 

3. Past Use of the Property 

The site has been occupied primarily by Blue Cross Blue Shield of Michigan since construction of the 
existing facilities in the mid to late 1980s.  In addition, the properties on the periphery of the Blue 
Cross parcels were occupied by trade associations, while others were residential properties until 
being vacated after purchase by Auto-Owners.   
 
During the due diligence process executed prior to purchase by Auto-Owners Insurance Company, 
several areas of environmental contamination we identified that characterize the site as a “facility” 
and thus eligible as a Brownfield under Public Act 381 of 1996, as amended. 
 

4. Charter Township of Delta Brownfield Redevelopment Authority 

On July 5, 2002, the Township Board established the Charter Township of Delta Brownfield 
Redevelopment Authority and adopted a Brownfield Redevelopment Plan with the following 
purpose: 
 

The Charter Township of Delta's Brownfield Redevelopment Plan is a proactive plan 
instituted by Delta Township to encourage the redevelopment and remediation of 
potential Brownfield properties. The goals of the plan are: 1.) to facilitate the use of 
state and federal grants and incentives to promote industrial, commercial and 
residential development within Delta Township, 2.) to increase property values through 
new development of past use property, 3.) to reduce public health and safety concerns 
by removing or revitalizing vacant and or blighted property, 4.) to increase the local tax 
base to provide quality of life improvements to Delta Township residents, and to 5.) 
allow Delta Township to be environmentally responsible. 

 

5. Brownfield Project Description 

Auto-Owners Insurance Company recently completed an approximately 143 acre site assemblage 
along South Creyts Road that included approximately 124 acres of properties previously owned by 
Blue Cross Blue Shield of Michigan, which will continue to occupy the facilities on that portion of 
the site as a tenant until 2012.  At the end of Blue Cross’ tenancy, all or a portion of the existing 
buildings currently being occupied will be demolished. 
 
The project will then involve the design and construction of a 3-story, 250,000 s.f. facility at the 
property to expand Auto-Owners’ Delta Township corporate complex.  In addition, there will be 
significant site development related to access, parking and infrastructure, as well as to address 
multiple areas of wetlands.  Ultimately, the site will be developed with the potential to house as 
much as one million square feet of office space, plus all associated parking and other 
infrastructure/amenities. 
 
As part of the initial redevelopment, portions of the existing facilities may be renovated and re-
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purposed to meet space needs on a temporary basis.  This may include the renovation and re-use of 
two of the existing buildings currently occupied by Blue Cross, as well as the two 5,000 s.f. facilities 
located at the western and southern ends of the overall site. 
  
Construction work on this project is expected to begin in 2012 and be completed by the end 2014 
or early 2015. 
 

6. Eligible Activities 

It is anticipated that there will be Eligible Activities related to building demolition and environmental 
remediation, and site/infrastructure improvements that will total approximately $800 thousand in 
cost.  However, there are no reimbursements to be made by the Authority under this plan.   
 
Auto-Owners shall seek Michigan Business Tax (MBT) credits for the project from the State of 
Michigan.  The following represents a general breakdown of the anticipated $105 million investment 
to be made in the project, of which approximately $72 million is projected to be eligible for 
Brownfield MBT credits: 

 
 Land acquisition $  21,100,000  
 Site development 5,100,000  
 New construction 61,700,000  
 Design fees 4,900,000  
 Personal property 12,500,000  
  $ 105,300,000  
 

7. Captured Taxable Value and Tax Increment Revenues 

There is no plan for the Authority to capture property taxes on this property.  The real and 
personal property taxes being abated under a planned Commercial Rehabilitation District and Public 
Act 328 exemption will essentially eliminate any incremental tax revenues for the first ten years of 
occupancy. 
 

8. Method of Brownfield Plan Financing 

The Authority will not be financing any portion of this Plan. 
 

9. Amount of Note or Bonded Indebtedness Incurred 

The Authority will not issue bonds or otherwise assume indebtedness under this Plan. 
 

10. Duration of the Brownfield Plan 

Unless amended, the Plan will remain in effect until the end of 2019. 
 

11. Estimated Impact on Taxing Jurisdictions 

Due to the various property tax abatements to be sought for the project through establishment of a 
Commercial Rehabilitation District and a Public Act 328 exemption, there will be no positive 
incremental taxes to be generated by the project for the first ten years of occupancy, but there are 
also no negative incremental impacts expected for local and state property tax revenues. 
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12. Legal Description & Site Map 

The legal description of the property is provided as Exhibit A. 
 
A Site Map is provided as Exhibit B. 
 

13. Personal Property 

There is no plan for the Authority to capture the incremental value of personal property taxes 
related to the project.   
 

14. Displacement of Persons 

There are no people currently residing on the property.  Short-term commercial leases to Blue 
Cross Blue Shield of Michigan and a trade association are in place and prevent immediate 
redevelopment, but shall expire prior to construction commencing. 
 

15. Other Information 

The Authority and the Township Board, in accordance with the Act, may amend this Plan in the 
future. 
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Exhibit A – Legal Description of Property 
 

OVERALL PARCEL DESCRIPTION FOR PARCELS AT MT. HOPE AND CREYTS ROADS 
 

A PARCEL OF LAND SITUATED IN THE SOUTHWEST QUARTER OF SECTION 23, TOWN 4 NORTH, 
RANGE 3 WEST, DELTA TOWNSHIP, EATON COUNTY, MICHIGAN, DESCRIBED AS: BEGINNING AT 
THE SOUTH 1/4 CORNER OF SECTION 23, TOWN 4 NORTH, RANGE 3 WEST, DELTA TOWNSHIP, 
EATON COUNTY, MICHIGAN; THENCE SOUTH 89°37'24" WEST 405.12  FEET ALONG THE SOUTH 
LINE OF SAID SECTION 23 ; THENCE NORTH 00°22'36" WEST 200.00 FEET; THENCE SOUTH 89°37'24" 
WEST 217.80 FEET; THENCE SOUTH 00°22'36" EAST 200.00 FEET TO THE SOUTH LINE OF SAID 
SECTION 23; THENCE SOUTH 89°37'24" WEST 1689.00 FEET ALONG THE SOUTH LINE OF SECTION 
TO A POINT WHICH IS 336.0 FEET EAST OF THE SOUTHWEST QUARTER OF SAID SECTION 23; 
THENCE NORTH 00°09'45" WEST 50.00 FEET PARALLEL WITH THE WEST LINE OF SAID SECTION; 
THENCE SOUTH 89°37'24" WEST 271.00 FEET; THENCE NORTH 58°18'40" WEST 37.67 FEET TO A 
POINT WHICH IS 33.0 FEET EAST OF THE WEST LINE OF SAID SECTION; THENCE SOUTH 89°37'24" 
WEST 33.00 FEET; THENCE NORTH 00°09'45" WEST 1249.76 FEET ALONG THE WEST LINE OF 
SECTION 23; THENCE NORTH 89°42'50" EAST 60.00 FEET; THENCE NORTH 00°09'45" WEST 382.79 
FEET TO THE SOUTHERLY LINE OF HIGHWAY I-496 (LIMITED ACCESS) AND IT'S RAMP; THENCE 
ALONG SAID SOUTHERLY LINE THE FOLLOWING SIX COURSES: NORTH 44°50'15" EAST 169.71 FEET; 
NORTH 89°50'15" EAST 212.00 FEET;  NORTH 68°00'00" EAST 270.00 FEET; NORTH 33°11'39" EAST 
514.08 FEET; NORTH 50°00'00" EAST 371.95 FEET; NORTH 79°26'22" EAST 274.76 FEET TO THE EAST-
WEST QUARTER LINE OF SECTION 23; THENCE NORTH 89°48'45" EAST 1166.21 FEET ALONG SAID 
1/4 LINE TO THE CENTER OF SAID SECTION 23; THENCE SOUTH 00°10'20" EAST 2630.97 FEET 
ALONG THE NORTH-SOUTH QUARTER LINE OF SECTION 23 TO THE POINT OF BEGINNING.   
PARCEL CONTAINS 141.63 ACRES. PARCEL IS SUBJECT TO EASEMENTS, RESTRICTIONS, AND 
RIGHTS-OF-WAY OF RECORD. 
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Exhibit B – Site Map 
  

 



 
DELTA CHARTER TOWNSHIP 

FINANCE COMMITTEE REPORT 
FOR BOARD OF TRUSTEES MEETING 

9/21/2009 
 

Disbursement requests listed on the following pages, totaling        
$27,696,850.35 have been received and reviewed by the Finance 
Committee.  The Finance Committee recommends that all listed vouchers 
be approved for payment. 

 
  Bond/Debt Payments  $        
 
  Investments                
 
  Payroll & Related              318,991.40 
 
  Refunds                  4,235.66 
  
  Tax Distributions          27,029,358.05 
 
  Vendor Claims              344,265.24 
 
 
   Total            $     27,696,850.35 
 
 
     ______________________________________ 
     Ken Fletcher, Township Supervisor 
 
     ______________________________________ 
     Janice Vedder, Township Clerk 
 
     ______________________________________ 
     Howard Pizzo, Township Treasurer 
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MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Ken Fletcher, Township Supervisor 
  John Hanieski, EDC Chair 
 
DATE:  October 5, 2009 
 
SUBJECT: Interviews and appointments to the 
  Economic Development Corporation 
 
During the past few weeks, interviews have been done in an effort to fill two positions on the 
Delta Township Economic Development Corporation Board of Directors.  The Selection 
Committee interviewed five candidates.  The following applicants were interviewed. 
 
 Brian Babb  Robert Spagnuolo  Robert Worgul 
 Matt Dugener  Robert Thelen 
 
The Selection Committee recommends the Township Board appoint Mr. Dugener and Mr. 
Thelen, whose applications are attached, to six year terms on the Delta Township Economic 
Development Corporation Board of Directors, to be effective immediately and expire January 31, 
2015. 
 
The following is offered: 
 

“I move the Township Board of the Charter Township of Delta appoint Robert Thelen 
and Matt Dugener to the Delta Township Economic Development Corporation Board of 
Directors for terms effective October 5, 2009, and expiring January 31, 2015.” 

 
 





  

MATTHEW DUGENER 
5010 Westhaven Blvd.     Home:  517.323.0171 
Lansing, MI  48917      Cell:     517.749.3888 
dugenerm@gmail.edu 

 

CAREER PROFILE 
Fifteen (15) years of demonstrated success in a wide variety of disciplines 
ranging from government to business and education to non-profit organizations.  
Excellent track record of launching initiatives including developing initial 
concepts, securing resources, mobilizing people and implementing strategies. 
Recognized for ability to gain consensus and buy-in, building collaborations and 
partnerships, especially among diverse parties.    
Key Strengths: 
  Strategy Development    Collaborations/Partnerships 
  Consensus Building     Tactical Leadership 
  Fundraising      Entrepreneurial Approach 

 
 

EDUCATION 
International Program for Leadership Development 

Harvard University School of Business 
Cambridge, MA - January 2007 

 
Building New Ventures 

Harvard University School of Business 
Cambridge, MA - January 2006 

 
Master of Arts – Urban and Regional Planning 

Michigan State University 
E. Lansing, MI - May 2001 

 
Bachelor of Science – Public Administration and Geography 

Central Michigan University 
Mt. Pleasant, MI - December 1994 

 
 



EXPERIENCE 
 
Fulcrum, Inc.  
East Lansing, MI 
Acting President and Executive Director 
November 2008 to Present 
Position Summary:  formalize organizational structure and develop organizational 
strategy; develop policies and programs consistent with strategy; obtain broad 
community buy-in and leverage existing community resources through consensus 
building and partnerships; recruit and retain investors and board members; hire 
and manage staff; develop reports and other communications with all 
constituents; and identify and secure grants from various sources. 
 

Lansing Economic Area Partnership 
Lansing, MI 
Founding President and CEO 
April 2007 to November 2008 
Position Summary:  formalize organizational structure and develop organizational 
strategy; develop policies and programs consistent with strategy; obtain broad 
community buy-in and leverage existing community resources through consensus 
building and public/private partnerships; recruit and retain investors and board 
members; hire and manage staff; develop reports and other communications 
with all constituents; interact with customers to ensure satisfaction   
 

Grand Valley State University - West Michigan Science and Technology 
Initiative 
Grand Rapids, MI 
Founding Executive Director 
July 2003 to April 2007 
Position Summary: launch initial organization – including build-out of incubator 
and laboratory space and establishment of business services; manage budget 
and finances including grant funds; develop strategy and corresponding policies 
and programs; recruit and retain investors and board members; interact with 
clients to ensure satisfaction; build collaborative endeavors between multiple 
institutions; establish “pre-seed” fund to invest in client companies; develop and 
publish reports and other communication with constituents; hire and manage 
staff; and organize and host conferences and events   



 

 
Michigan Economic Development Corporation 
Lansing, MI 
Managing Director 
September 2001 to July 2003 
Position Summary: launch new economic development strategies and programs – 
including the launch of 12 Technology Business Accelerators; develop policies and 
programs consistent with strategies; build buy in with local partners; develop 
grant programs and oversee grant making and use of grant funds; develop legal 
agreements with local partners to govern use of service marks and grant 
proceeds; hire and manage staff; organize and host conferences and events; and 
travel extensively throughout the state and US 
 

City of Muskegon 
Muskegon, MI 
Business Development Specialist 
April 1996 to September 2001 
Position Summary: serve as liaison between city government and the business 
community to ensure retention of businesses in taxing jurisdiction; manage 
economic development incentives and programs; manage revolving loan fund; 
develop and make reports to city boards and commissions; build collaborations 
between city government and other organizations such as the Chamber of 
Commerce and Community Foundation to leverage resources to increase impacts 
of programs.   

 
ADDITIONAL EXPERIENCE 

 

Grand River Aseptic Pharmaceutical Packaging, Inc. 
Grand Rapids, MI 
Founding Member, Board of Directors 
Summary:  launched initial organization including development of original 
business plan; recruited key board members and established legal and financial 
structure; secured initial investment; and oversaw planning and construction of 
facilities and selection of first CEO 
 
 



 
 
 

Clinxus, Inc. 
Grand Rapids, MI 
Interim CEO, Chair and Founding Member, Board of Directors 
Summary:  launched initial organization including development of original 
business plan; recruited key board members and established legal and financial 
structure; secured initial investment; negotiated and secured collaboration 
agreements between business partners; oversaw hiring of first CEO and served 
as founding board chairperson 
 
Grand Valley State University 
Grand Rapids, MI 
Adjunct Professor, School of Education 
Summary:  organized curriculum and taught continuing education course for 
teachers and administrators  
Course Title:  The Impact of Education on U.S. Global Competitiveness - role and 
impact of public education on the competitiveness of the U.S. in the new global 
community.  




