
   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I. CALL TO ORDER 
 
II. OPENING CEREMONIES – Pledge of Allegiance 
 
III. ROLL CALL – Members: Supervisor Ken Fletcher, Treasurer Howard Pizzo, Clerk Janice Vedder, 

Trustees Jan Cunningham, Jeff Hicks, Barbara Poma, Cara 
Spagnuolo 

 
 
IV. PRESENTATIONS AND PROCLAMATIONS 
 
 
V. SET/ADJUST AGENDA 
 
 
VI. PUBLIC HEARINGS AND ACTION  
 
 
VII. COMMUNICATIONS 
 
 
VIII. PUBLIC COMMENTS FOR ITEMS NOT ON AGENDA (maximum two minutes) 
 
 
IX. SPECIAL ORDERS OF THE DAY  
 
 
X. INTRODUCTION OF ORDINANCES  
 
 
XI. PASSAGE OF ORDINANCES   
 
 
XII. CONSENT AGENDA – Anyone may request item/s to be pulled from the consent agenda for discussion. If left 

on the consent agenda, the items will be voted on by a roll call vote of the Board en masse. Then, the individual 
item/s will be discussed and voted upon. 

 
 

 

 
 

Public Meeting Room A 
Delta Administration Building 
7710 West Saginaw Highway 

Lansing, Michigan  48917 
 

TOWNSHIP BOARD 
REGULAR MEETING 

AGENDA 
FEBRUARY 2, 2009 

7:00 P.M. 
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1. Minutes 
January 21, 2009 Regular Meeting 

 
2. Bills & Financial Transactions 

$943,252.68 
 

3. Municipal Utility Agreement for Lansing Asphalt Terminal Company 
The Engineering Department recommends the Township Board approve the Municipal Utility 
Agreement executed for water facilities to serve Lansing Asphalt Terminal in Section 34. 

 
XIII. ITEMS REMOVED FROM CONSENT AGENDA FOR DISCUSSION 
 
 
XIV. ITEMS ADDED TO AGENDA UNDER SECTION V. SET/ADJUST AGENDA 
 

4. 
5. 

 
XV. OTHER BUSINESS  
 

6. Compiled Policy Manual 
The Administrative/Personnel Committee recommends the Township Board adopt the revised Compiled 
Policy Manual for Delta Township. 

 
 7. Policy On Committees 

The Administrative/Personnel Committee recommends the Township Board adopt the revised Policy On 
Committees for Delta Township. 
 

 8. Orderly Succession of Authority 
The Administrative/Personnel Committee recommends the Township Board adopt the revised Orderly 
Succession of Authority for Delta Township. 

 
 9. Rules of Procedure 

The Administrative/Personnel Committee recommends the Township Board adopt the revised Rules of 
Procedure Policy for Delta Township. 

 
10. Strategic Plan Review for 2009 – Discussion 

 
11. Federal Stimulus Project Proposals – Discussion 
 
12. Greener Delta Event Update - Discussion 

 
13. Closed Session 

The Manager’s Office recommends the Township Board adjourn to Executive Session to consider 
material exempt from discussion or disclosure by state or federal statute as allowed under the Open 
Meetings Act, Section 15.268(h), P.A. 267 of 1976, as amended.    

 
XVI. OLD BUSINESS 
 
XVII. OFFICERS, DEPARTMENTAL REPORTS AND COMMITTEE MINUTES 
 

14. Draft - Transportation Committee Minutes January 15, 2009 
 
15. Draft – Administrative/Personnel Committee Minutes January 14, 2009 
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16. Draft – Budget/Finance Committee Minutes – January 13, 2009 
  
 

XVIII. PUBLIC COMMENTS FOR ITEMS NOT ON AGENDA (maximum five minutes) 
 
XIX. ADJOURNMENT 
 

CHARTER TOWNSHIP OF DELTA  
 
 
 
JANICE VEDDER, TOWNSHIP CLERK 
Phone (517) 323-8500 
 

Individuals with disabilities requiring auxiliary aids or services who are planning to attend Township meetings or hearings should 
contact the Clerk’s Office by writing or calling in advance (323-8500) to inform them of the date of the meeting/hearing that will be 
attended.  Copies of minutes may be purchased or viewed in the Clerk's Office from 8 a.m. to 5 p.m., Monday through 
Friday. 

 
 



CHARTER TOWNSHIP OF DELTA 
Public Meeting Room A 

Delta Township Administration Building 
7710 West Saginaw Highway 

Lansing MI  48917 
 

TOWNSHIP BOARD REGULAR MEETING MINUTES FOR 
WEDNESDAY, JANUARY 21, 2009 

 
I. CALL TO ORDER 
 
 Supervisor Ken Fletcher called the meeting to order at 7:03 p.m. 
 
II. OPENING CEREMONIES – Pledge of Allegiance 
 
III. ROLL CALL 
 

Members Present:   Supervisor Kenneth Fletcher, Clerk Janice Vedder,  
Treasurer Howard Pizzo, and Trustees Jan Cunningham,  
Jeff Hicks, Barb Poma and Cara Spagnuolo 
 

Members Absent: None 
 
Others Present: Manager Richard Watkins, Executive Secretary Kathy Ernst 

and Department Secretary Shayla Thomas and Heather Bouck 
Pettinger 

 
IV. PRESENTATIONS AND PROCLAMATIONS –  

 
Supervisor Fletcher stated Ella Hartman is celebrating her 107th birthday on 
Friday.  The 39ers will be having a birthday luncheon celebration for her.  
Supervisor Fletcher presented a proclamation declaring Friday, January 23, 
2009, Ella Hartman Day in Delta Township.  The proclamation stated:  

 
WHEREAS, ELLA AUGUSTA HARTMAN WAS BORN JANUARY 23, 1902 
WHEN THEODORE ROOSEVELT WAS PRESIDENT OF THE UNITED 

STATED, AND 
 

WHEREAS, ELLA AUGUSTA HARTMAN, AFTER MARRYING WILLIAM 
HARTMAN IN 1920 AND RAISING FOUR CHILDREN BOTH ELLA AND 
HER HUSBAND BOUGHT AND RAN A RESORT ON OSTEGO LAKE 

UNTIL 1970, AND 
 

WHEREAS, ELLA AUGUSTA HARTMAN JOINED THE DELTA WAVERLY 
39ERS IN 1977, AND HAS A RICH HISTORY OF SHARING WITH 
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OTHERS AS DEMONSTRATED BY HER INVOLVEMENT WITH THE 
ACTIVITIES OF THE GROUP, 

 
NOW, THEREFORE BE IT RESOLVED THAT THE TOWNSHIP BOARD 
OF DELTA TOWNSHIP WISHES TO ACKNOWLEDGE ELLA AUGUSTA  

HARTMAN AND WISHES TO RECOGNIZE HER BY DECLARING 
FRIDAY, JANUARY 23, 2009, ELLA AUGUSTA HARTMAN DAY IN DELTA 

TOWNSHIP. 
 

CLERK VEDDER MOVED TO APPROVE THE PROCLAMATION.  
 
TRUSTEE CUNNINGHAM SUPPORTED THE MOTION.  
 
MOTION PASSED 7 TO 0. 

 
1. Creyts Road Sidewalk/Path Project Presentation – Bob Ford, Landscape 

Architect 
 
Mr. Bob Ford of Landscape Architects & Planners, Inc. gave an overview of the 
projects.  Mr. Ford introduced Mike Bristor, who is also part of the planner’s staff.  The 
Delta Township Non-Motorized Transportation Study began in 2003.   
 
Broad goals for this project included: 
 

• Promote safety throughout the non-motorized system 
• Connect neighborhoods, schools, parks, commercial areas, and township 

owned lands, natural and cultural scenic features 
• To provide the basis for non-motorized transportation 
• Develop primary and secondary routes 
• Work with local agencies and the community to gain insight into specific needs 
• Connect to other non-motorized efforts in the surrounding areas 
• Develop continuous primary routes that run north and south, east and west 
• Encourage physical activity by increasing the number of residents who walk or 

bike daily 
• Enhance the quality of life the township provides for its residents 

The review process in which the public was engaged included: 
 

• Delta Magazine 
• Website 
• Direct Mailing (400 random mailing surveys included in resident’s water bills) 
• 17 Public input meetings (9 were public meetings) 
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• Total public involvement (543 attended over a period of time, average 60 
attendees per meeting) 

Steering Committee included: 
 

• 4 Residents which included one representative (NE, SE, SW, NW) 
• 1 Business owner 
• Waverly and Grand Ledge School Districts 
• 2 Township Board Members 
• 1 Planning Commission Member 
• Delta Township Engineer 
• Eaton County Road Commission 
• Eaton County Sheriff Department 
• Eaton County Drain Commissioner 
• Delta Township Assistant Township Manager 

Tools used for the study included: 
 

• Sidewalk (6’ is preferred) 
• Bike lane (5’ is preferred) 
• Shared use path (12’ wide in order to receive funding) 
• Lane conversion 
• Mid block crossing 
• Pedestrian overpass 
• Round-A-Bout 

Other topics that were covered in the presentation included: 
 
Non-motorized planning, Health (why non-motorized activity is important), Safety (372 
trails studied), Economics (national park service study), Non-motorized activities (Delta 
Trail survey), Destinations from public input and student input, Challenge areas from 
public input and student input.  Four trails were studied for this project. 
 
Public Comments: 
 
Attorney Mike Hocking, of Windcharme Estates, stated that he lives in the area and 
was asked to speak on behalf of his neighbors.  Mr. Hocking stated this is a beautiful 
project and a great idea, but should not be implemented at this time.  He feels that this 
project should be delayed in respect to fiscal responsibility.  The residents are not 
willing to grant easement rights for this project.   CMAQ funds are supposed to be 
used to reduce CO2 and other bi-products of combustion.  After reading the rules on 
what is required to qualify for the CMAQ grant money, Mr. Hocking stated that he 
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found it to be a stretch for this project to qualify for grant money.  Mr. Hocking made 
mention that if the residents needed to challenge either the State or Federal 
Government in regards to the use of CMAQ funding, they would; but preferred not to.   
   
Trustee Hicks asked Mr. Hocking who he represented.  Mr. Hocking stated he was 
requested by Jim Webster to speak in litany of those affected by the proposed 
pathway that connects Sharp Park to Creyts Road and from Saginaw north to the river. 
Mr. Hocking clarified that he is the spokesman on behalf of 96% of the residents along 
those routes who are opposed to the project.   
 
Trustee Hicks stated that timing appears to be an issue relative to the funds.  Trustee 
Hicks asked Mr. Hocking to elaborate on the idea that five years from now we could be 
sitting here and everyone would be here supporting the project.  Mr. Hocking replied 
that he didn’t have a crystal ball.   Trustee Hicks sat through a public hearing prior to 
this meeting and didn’t get that impression from other residents. Mr. Hocking reiterated 
that during this economic crisis, money should only be spent on essential things such 
as public safety.   
 
Mr. Pat Harrington of 1709 Marcy Road, phone number 517-322-0899, spoke next.  
Mr. Harrington became active with non-motorized transportation in the fall of 1976.  
Mr. Harrington stated Delta Township has thousands of residents who have an interest 
in creating a walkable bikeable route on this existing public right-of-way.  Funding has 
been provided so that property owners are not responsible for the cost.   
   
Gail Hanna stated she had been a lifelong resident of Delta Township but moved to 
Marquette two years ago. Ms. Hanna became involved with this project in 2003 and 
was asked to come and give an overview of the planning process the citizens went 
through.  Ms. Hanna stated that she talked to hundreds of people throughout the 
community about this project and received over 1,000 resident signatures on a petition 
in favor of the Delta Township Non-Motorized Transportation Plan.  She applauded the 
efforts of the board to make this a more walkable community.    
 
Tami Mullett resides at 2020 Webster Road and supports this project.  Ms. Mullett 
stated the most important issue is her family and the safety of her children.   Ms. 
Mullett indicated that some of her neighbors, who support this project, were not 
present. 
 
Hugh Forster resides at 7048 Captiva Drive.  Mr. Forster stated 15 years ago Creyts 
Road was expanded to five lanes and a sidewalk was put in front of his house.  Mr. 
Forster stated that the trails and sidewalks are an issue of public safety.  Mr. Forster 
stated that there are several residents who violate the speed limits which poses a 
public safety issue specifically for residents who are in wheelchairs and have to cross 
Saginaw to get to work.   
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Joette Laseur resides at 1421 N. Creyts Road.  Ms. Laseur stated that her main 
concern is the value of her property and not being able to sell it.   
 
Jim Osieczonek resides at 316 N. Creyts Road.  Mr. Osieczonek stated hazardous 
areas should be identified and extension of the current sidewalks should be made.  He 
would like to see sidewalks on both sides, but not sure how that would be possible.   
 
Julie Buckmaster resides at 1409 Strawflower Circle.  Ms. Buckmaster stated her 
backyard is affected by this plan.  She’s not in favor of this project and it disrupts her 
privacy.  She wants to know who’s responsible for plowing the snow, what happens to 
the trees and how this affects her property value.  Supervisor Fletcher stated when the 
project is implemented, details will be decided upon.   Ms. Buckmaster asked to 
receive a call regarding the snow plowing, trees, and what this does to her property 
value.  Her contact phone number is 517-321-7090.   
 
John Barber resides at 5905 Cabrena.  Mr. Barber stated that he would rather not see 
the path behind his house nor did he think it would bring more people out to walk.    
  
Dr. Kimberly White resides at 6343 Bluestone Drive.  Dr. White stated that her concern 
is safety for her child, speed limit on the road, and no barrier between the path and 
Creyts Road.  Dr. White stated it’s not safe. 
 
Nancy Krupiarz is the Executive Director of Michigan Trails Greenway Alliance.  Ms. 
Krupiarz stated her organization has been involved from the beginning with the non-
motorized transportation plan and congratulates Delta Township.  Ms. Krupiarz stated 
the highlights of the major arteries throughout the township should be retrofitted in 
order to provide for community vitality and the health of its residents.  It reduces the 
reliance on automobile transportation as a way of getting around, especially for many 
of the small trips that are carried out every day in which citizens may choose to access 
in a non-motorized way.  Ms. Krupiarz stated Delta Township has secured a CMAQ 
grant.  This grant is not plentiful, very competitive, and is meant for those projects that 
help clean up our air.  Ms. Krupiarz says residents will receive many benefits such as 
health, economics, vitality and sustainability. 
 
Ron Klepal resides at 2023 Webster.  Mr. Klepal stated Creyts Road has separate 
issues from Webster Road.  Mr. Klepal’s house sits right on the corner of Creyts and 
Webster Road.  Mr. Klepal stated he had no idea that non-motorized transportation 
meant a sidewalk or path on his property.  Mr. Klepal stated that he needs answers to 
his questions and was told that they couldn’t be answered until a plan was approved.   
Mr. Klepal wants to know what the exact plan is; specifically for his property before a 
decision is made by the township regarding his property.   
 
Laurie Hoppe resides at 812 N. Creyts Road.  Ms. Hoppe stated prior to the purchase 
of their home in 2003, she inquired about plans of widening Creyts Road or putting in 
sidewalks and was told that there were no plans in the foreseeable future. Ms. Hoppe 
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stated she didn’t receive honest answers and purchased this home because it had no 
sidewalks on the property.  Ms. Hoppe says this project is going to be a drain on 
finances.  
    
Jim Webster resides at 1115 N. Creyts Road.  Mr. Webster stated this can be a win, 
win for everyone.  Mr. Webster suggested Delta Township use the funding to find an 
alternative path that doesn’t impact 107 houses with backyard pathways, front yard 
pathways and sidewalks.  Mr. Webster stated to hold off on the sidewalks and let the 
economy get better.   

 
V. SET/ADJUST AGENDA  
 

Trustee Hicks requested St. Gerard’s Anniversary be added to the agenda.   
 
TRUSTEE CUNNINGHAM MOVED THE AGENDA BE APPROVED WITH THE 
ADDITION OF ST. GERARD’S ANNIVERSARY. 
 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 

 
VI. PUBLIC HEARINGS AND ACTION – None. 
 
VII. COMMUNICATIONS – None. 
 
VIII. PUBLIC COMMENTS FOR ITEMS NOT ON THE AGENDA – None. 
 
IX. SPECIAL ORDERS OF THE DAY – None. 
 
X. INTRODUCTION OF ORDINANCES – None. 
 
XI. PASSAGE OF ORDINANCES – None. 
 
XII. CONSENT AGENDA  
 

TRUSTEE CUNNINGHAM MOVED THE CONSENT AGENDA BE APPROVED 
WITH THE REMOVAL OF THE MINUTES FROM DECEMBER 8, 2008; 
DECEMBER 29, 2008; AND JANUARY 5, 2009.       
 
TRUSTEE POMA SUPPORTED THE MOTION.   
 
ROLL CALL: 

 
AYES: TRUSTEE CUNNINGHAM, TREASURER PIZZO, 

TRUSTEE SPAGNUOLO, SUPERVISOR FLETCHER, 
TRUSTEE HICKS, TRUSTEE POMA, AND CLERK 
VEDDER. 



WED., JANUARY 21, 2009/TOWNSHIP BOARD MINUTES – REGULAR MEETING 
CHARTER TOWNSHIP OF DELTA 
Page 7 of 11 
 

NAYS: NONE 
 
ABSENT: NONE 
 
MOTION PASSED 7 TO 0. 
 
2. Minutes 
 
TRUSTEE CUNNINGHAM MOVED THE TOWNSHIP BOARD TO APPROVE THE 
DECEMBER 15, 2008 MEETING MINUTES AS PRESENTED. 
 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  
  
3. Bills and Financial Transactions 
  
TRUSTEE CUNNINGHAM MOVED TO APPROVE BILLS AND FINANCIAL 
TRANSACTIONS IN THE AMOUNT OF $4,887,676.21 
 . 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  
 
4. Waiver of Lien, Deed of Grant, Easement Grant for Crippen Properties 
  
TRUSTEE CUNNINGHAM MOVED THE TOWNSHIP BOARD OF THE 
CHARTER TOWNSHIP OF DELTA ACCEPT THE WAIVER OF  LIEN, DEED OF 
GRANT AND EASEMENT GRANT FOR THE WATER FACILITIES INSTALLED 
TO SERVE THE CRIPPEN PROPERTIES, LLC SITE IN THE SOUTHWEST 
QUARTER OF SECTION 9 OF DELTA  TOWNSHIP AT 8300 WEST SAGINAW 
HIGHWAY, AND 

            
FURTHER, THAT SAID WATER FACILITIES BE ACCEPTED INTO THE DELTA 
TOWNSHIP WATER SYSTEM,  AND THAT JANUARY 20, 2009 BE 
ESTABLISHED AS THE DATE OF ACCEPTANCE, AND 

 
FURTHER, THAT THE MUNICIPAL UTILITY AGREEMENT SUPPLEMENT 
SUBMITTED BY CRIPPEN PROPERTIES, LLC PERTAINING TO THE 
EXTENSION OF THE SEVEN YEAR PERIOD OF THE ORIGINAL MUNICIPAL 
UTILITY AGREEMENT DATED MAY 5, 2008 BE APPROVED, AND 

 
FURTHER, THAT THE TOWNSHIP SUPERVISOR AND CLERK BE 
AUTHORIZED AND DIRECTED TO SIGN THE MUNICIPAL UTILITY 
AGREEMENT SUPPLEMENT. 
 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  
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5. Waiver of Lien, Deed of Grant, Easement Grant for Our Savior Lutheran 
Church 

 
TRUSTEE CUNNINGHAM MOVED THE TOWNSHIP BOARD OF THE 
CHARTER TOWNSHIP OF DELTA ACCEPT THE WAIVER OF LIEN,  DEED OF 
GRANT AND EASEMENT GRANT FOR THE SANITARY SEWER AND WATER 
FACILITIES INSTALLED TO SERVE THE OUR SAVIOR LUTHERAN CHURCH 
AND SCHOOL PROJECT LOCATED AT 7910 WEST ST. JOE HIGHWAY IN 
THE NORTHEAST QUARTER OF SECTION 20 OF DELTA TOWNSHIP, AND 

 
FURTHER, THAT SAID SANITARY SEWER AND WATER FACILITIES BE 
ACCEPTED INTO THE DELTA TOWNSHIP SANITARY SEWER AND WATER 
SYSTEMS, AND THAT JANUARY 20, 2009 BE ESTABLISHED AS THE DATE 
OF ACCEPTANCE. 

 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  

 
XIII. ITEMS REMOVED FROM THE CONSENT AGENDA FOR DISCUSSION  
 
 2. Minutes 

  
TRUSTEE CUNNINGHAM MOVED TO APPROVE MINUTES FROM DECEMBER 8, 
2008 AS CORRECTED. 
 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  
 
TRUSTEE POMA MOVED TO APPROVE MINUTES FROM DECEMBER 29, 2008 
AS CORRECTED. 
 
TRUSTEE CUNNINGHAM SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 
 
TREASURER PIZZO MOVED TO APPROVE MINUTES FROM JANUARY 5, 2009 
AS CORRECTED. 
 
TRUSTEE CUNNINGHAM SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 
 

XIV. ITEMS ADDED TO AGENDA UNDER SECTION V. SET/ADJUST AGENDA  
 

6. Proclamation for St. Gerard 
 

Trustee Hicks requested a proclamation to honor St. Gerard’s 50th Anniversary.  
He will draft a resolution and present it to the board at the next meeting on 
February 2, 2009.      
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XV. OTHER BUSINESS 
 
    8. Consolidation of Elections – 2 Year School Contracts 

 
CLERK VEDDER MOVED THE TOWNSHIP CLERK BE AUTHORIZED TO 
SIGN CONTRACT FOR TWO YEAR PERIOD FOR THE CONDUCT OF 
SCHOOL ELECTIONS FOR GRAND LEDGE PUBLIC SCHOOLS, WAVERLY 
COMMUNITY SCHOOL, HOLT PUBLIC SCHOOLS, LANSING PUBLIC 
SCHOOLS, EATON INTERMEDIATE AND LANSING COMMUNITY COLLEGE 
PURSUANT TO CHANGES WITHIN MICHIGAN ELECTION LAW.    
 
TRUSTEE CUNNINGHAM SUPPORTED THE MOTION.   
 
MOTION PASSED 7 TO 0. 

 
9. Sponsorship and Referral of Zoning Ordinance Amendments Pertaining to 

ZBA Public Notice Requirements Variance Time Limits 
 

TRUSTEE HICKS MOVED THAT THE TOWNSHIP BOARD OF THE CHARTER 
TOWNSHIP OF DELTA SPONSOR PROPOSED AMENDMENTS TO 
SECTIONS 23.4.0 AND 23.6.0 OF THE DELTA TOWNSHIP ZONING 
ORDINANCE TO MAKE PUBLIC NOTICE REQUIREMENTS CONSISTENT 
WITH THE MICHIGAN ZONING ENABLING ACT, 2006 PA 110 (MCL 125.3101 
ET. SEQ.); AND TO EXTEND THE VALIDITY OF VARIANCES FROM ONE (1) 
YEAR TO TWO (2) YEARS, RESPECTIVELY; AS DESCRIBED IN CASE NO. 1-
09-1. FURTHER, I MOVE TO REFER THE PROPOSED AMENDMENTS TO 
THE PLANNING COMMISSION FOR THE PURPOSE OF HOLDING A PUBLIC 
HEARING AND MAKING A RECOMMENDATION TO THE TOWNSHIP BOARD. 
 
CLERK VEDDER SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 

 
10.  Appointment Process for the Delta Township District Library 

 
TRUSTEE POMA MOVED THAT THE TOWNSHIP BOARD OF THE CHARTER 
TOWNSHIP OF DELTA ADOPT THE APPOINTMENT PROCESS FOR THE 
DELTA TOWNSHIP DISTRICT LIBRARY BOARD AS ATTACHED.  

 
TREASURER PIZZO SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 
 
11. Delta Township Board of Review Appointment and Reappointments 

 
TRUSTEE CUNNINGHAM MOVED THE TOWNSHIP BOARD OF THE CHARTER 
TOWNSHIOP OF DELTA REAPPOINT JON WISE AND CHARLES F. “FRANK” 
WALKER TO THE BOARD OF REVIEW FOR TERMS EXPIRING DECEMBER 31, 
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2010, AND APPOINT LISA MCCORMICK TO THE BOARD OF REVIEW FOR A 
TERM EXPIRING DECEMBER 31, 2010. 

 
TRUSTEE HICKS SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 

 
12. Compiled Policy Manual Policy 

 13. Policy On Committees 
 14. Orderly Succession of Authority Policy 
 15. Rules of Procedure 
 

Trustee Hicks stated that the redline copy and the minutes should be available so that 
exact changes are noticeable.  Reviewing committee minutes would also be beneficial 
before adopting the policies.  Trustee Poma thought it would be a good idea for the 
redline copy and the minutes be made available on line and accessible to residents.  
 
TRUSTEE HICKS MOVED TO TABLE THE ADOPTION OF ITEMS #12-15 ON THE 
FOLLOWING POLICIES: COMPILED POLICY MANUAL POLICY, POLICY ON 
COMMITTEES, ORDERLY SUCCESSION OF AUTHORITY POLICY, AND RULES 
OF PROCEDURE.    

  
TRUSTEE CUNNINGHAM SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 
 
TRUSTEE CUNNINGHAM MOVED TO POSTPONE ADOPTION OF THE POLICIES 
UNTIL THE NEXT BOARD MEETING ON FEBRUARY 2, 2009, A DATE CERTAIN. 
 
TRUSTEE POMA SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  
 

  XVI. OLD BUSINESS – None. 
 
XVII. OFFICERS, DEPARTMENTAL REPORTS AND COMMITTEE MINUTES 
 

16. Property Tax & Assessment Presentation – Brian Thelen, Assessing 
Director 

 
TRUSTEE HICKS MOVED TO TABLE THE PROPERTY TAX AND ASSESSMENT 
PRESENTATION UNTIL THE NEXT BOARD MEETING ON FEBRUARY 2, 2009, A 
DATE CERTAIN.   

   
TRUSTEE CUNNINGHAM SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0.  

 
17. Manager’s Report 

 
  Manager Watkins report: 
 

• Delta Township received a $1500 fencing grant for Leland Park.  
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• Deputy Hefner received an award for $6000 to enhance our commercial 
motor vehicle highway enforcement. 

• Manager Watkins and Jenny Wohlfert attended an informational meeting 
at the MEDA (Michigan Economic Development Association) and 
received documentation on how to help companies in our community 
become diversified with their products.  Specifically companies that are 
involved in the Automobile Industry who are slow and looking for ways to 
convert to the Aerospace Industry, Medical Device Industry, Defense 
Industry, and the Alternative Energy Industry.    

 
Clerk Vedder introduced Shayla Thomas as the new Department Secretary for the 
Clerk’s office.      

 
XVIII. PUBLIC COMMENTS FOR ITEMS NOT ON AGENDA  

 
Gail Hanna, a former Delta Township resident, stated that she was curious about any 
feedback the board received regarding the widening of Willow Highway and sidewalks 
that were added.  Trustee Poma reports that she had been contacted and residents 
were happy with the bike lanes.   
 
Michael Atayan, Eaton County Drain Commissioner resides at 7147 Steeplechase 
Way in the Morgan Creek Subdivision.  Mr. Atayan gave a brief summary of the items 
the drain commission office is working on.  Projects to be address include: 

• Areas of concern for the Mount Hope property the drain district has. 
• List of drain concerns presented by the engineering department. 
• Richard Watkins requested a meeting with Commissioner Atayan.   

 
IX. ADJOURNMENT 

 
TRUSTEE HICKS MOVED THE MEETING ADJOURN AT 9:45 P.M. 

 
CLERK VEDDER SUPPORTED THE MOTION.  MOTION PASSED 7 TO 0. 

 
 
CHARTER TOWNSHIP OF DELTA 
 

    
     JANICE VEDDER, TOWNSHIP CLERK 
 
      

KENNETH FLETCHER, TOWNSHIP SUPERVISOR 
 

 
/sst 
M:\Board Meetings\BD\MIN\2009\January 21 2009 Reg Mtg Minutes 
Minutes Approved: 



 
DELTA CHARTER TOWNSHIP 

FINANCE COMMITTEE REPORT 
FOR BOARD OF TRUSTEES MEETING 

2/02/2009 
 

Disbursement requests listed on the following pages, totaling        
$  943,252.68 have been received and reviewed by the Finance 
Committee.  The Finance Committee recommends that all listed vouchers 
be approved for payment. 

 
  Bond/Debt Payments  $                 
 
  Investments               250,000.00 
 
  Payroll & Related              310,027.55 
 
  Refunds                     900.96 
  
  Tax Distributions            
 
  Vendor Claims              382,324.17 
 
 
   Total            $         943,252.68 
 
 
     ______________________________________ 
     Ken Fletcher, Township Supervisor 
 
     ______________________________________ 
     Janice Vedder, Township Clerk 
 
     ______________________________________ 
     Howard Pizzo, Township Treasurer 
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MEMO 
 
 
 
 
 
 
 
TO:  Township Board 
  Delta Charter Township 
 
FROM: Dennis L. Nimphie, P.E.  
  Assistant Township Engineer 
 
DATE:  January 29, 2009 
 
SUBJECT: Municipal Utility Agreement: Lansing Asphalt Terminal Co. (Water Only) 
Section 34. 
 
Lansing Asphalt Terminal Company has provided an executed Municipal Utility 
Agreement for water facilities to serve the Lansing Asphalt Terminal in Section 34. The 
agreement is the standard document now used by Delta Township. 
 
Therefore, I offer the following for your consideration: 
 

"I move that the Township Board approve the Municipal Utility Agreement 
(water only)  submitted by  Lansing Asphalt Terminal Company water facilities to 
serve the Lansing Asphalt Terminal of Delta Township. 

 
Further, that the Township Supervisor and Clerk be authorized and directed to 
sign the agreement." 

        



  

 
 
 
 

MUNICIPAL UTILITY AGREEMENT – (WATER) 
 
 
 
 
 

THIS AGREEMENT, made this  26th  day of  January , 2009, by and 

between LANSING ASPHALT TERMINAL CO., whose address is 1041 SE 17th Street, Suite 300, 

Ft. Lauderdale, Florida  33316, hereinafter referred to as “Developer” and the CHARTER 

TOWNSHIP OF DELTA, a Municipal Corporation, whose address is 7710 West Saginaw Highway, 

Lansing, Michigan 48917, hereinafter referred to as “Delta”. 

WITNESSETH: 

WHEREAS, Developer is desirous of extending the municipal water main facilities to serve its 

proposed development in accordance with Chapter 18 of the Township’s Code of Ordinances, as 

amended, and  

WHEREAS, The parties hereto intend by this Agreement to aid in the administration of the 

extension of the municipal water main facilities for the proposed development: 

NOW, THEREFORE, IT IS HEREBY AGREED by and between the parties heretofore and 

in consideration of the foregoing and the mutual promises hereinafter contained as follows: 

 1. This Agreement concerns the approved site plan, identified as the Lansing Asphalt 

Terminal, Sheets C4.1, C4.3 and C5.2, prepared by Wolverine Engineers & Surveyors, Inc. and sealed 

by Joseph C. White, a registered professional engineer, drawings of record as to the water facilities to 

be built; same may be revised to incorporate changes in the development of the site plan and any new 

phases thereof, subject, however, to prior written approval of the Township Engineer and the revising 

of the site plan drawing.  Issuances of water permits for connecting individual buildings to the public 

water mains are subject to satisfactory completion of the proposed mains and related appurtenances as 

later herein agreed. 
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 2. Developer shall arrange for the procurement of the necessary materials, labor and 

equipment to cause the construction of the water main facilities on private and public properties.  

Certain of these facilities, upon completion shall be owned by Delta, in a manner consistent with this 

agreement, the plans and specifications and all applicable statutes, ordinances and rules and 

regulations.  Developer shall pay all costs of installation and construction of the proposed facilities 

including the water facilities to be owned by Delta upon completion thereof.  Developer shall pay all 

charges incurred by Delta for engineering services as later herein delineated.  Developer shall be 

responsible for contractors retained to perform the work, and shall condition final payments to said 

contractors upon certification of the completed work by the township Engineer.   

 3. That the parties agree the facilities indicated herein to be built may be phased or staged.  

Developer agrees that it will supply Delta with construction plans and specifications for any current 

phase of the work covered by this Agreement, which plans shall be prepared by a Registered 

Professional Engineer, licensed to practice in the State of Michigan, to show the proposed utility 

facilities to become the property of Delta.  The plans and specifications shall be consistent with the 

DELTA WATER/WASTE WATER INSTALLATION STANDARDS.  All construction plans and 

specifications in connection therewith shall be subject to approval by the Township Engineer.  The 

Township Engineer shall forward all such plans for approval of the appropriate State agency and the 

issuance of the necessary permits.  When a permit is granted by the appropriate State agency, same 

shall constitute approval by said agency and the township Engineer.  Developer shall furnish Delta a 

reproducible copy of the plans and specifications for use of the Township Engineer during 

construction. 

 4. That the parties agree a commitment is hereby made on the part of the Developer to 

build the facilities herein indicated within two years of the issuance of the state permits, and on the part 

of Delta, to own, operate and maintain the water main, valves and hydrants.  The water leads from the 

water main to the building shall be maintained by the owners of the buildings which are connected. 

 5. That all resident engineering, layout staking and detailed construction inspection, 

including compaction of trench backfill material, shall be performed by qualified personnel retained by 

the Developer.  The Township Engineer shall perform the following activities in assessing general 

compliance with the requirements of Delta’s WATER/WASTE WATER INSTALLATION 

STANDARDS. 
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WATER FACILITIES: 
 

Spot check materials and general construction methods and procedures. 
 

Observe all connections to existing mains. 
 

Coordinate shut down of existing customers as situation dictates. 
 

Operate existing valves when procedures dictate. 
 

Observe pressure test, disinfection and thrust restraint devices; draw and  
deliver watch samples to State Health Department Laboratories. 

 
Locate, by field measure, spot elevations of top of mains, valves,  
hydrants, service shut offs in road right-of-way and main after  
installation of the facilities. 
 
Prepare separate as-built drawings for the water facilities. 
 
Prepare easement grants, as required. 

 

The Township Engineer shall not supervise construction, perform any staking, or necessarily 

observe all the construction work.  Developer shall pay the actual hourly rate of Delta personnel 

employed to perform engineering service plus time and one-half for overtime and double time for 

Sunday or Holiday work, plus 70% to cover fringes, transportation, equipment and administrative 

overhead costs.  Above said work by the Township Engineer is estimated to cost    $ 2,280.57 :  as 

much as 20% increase is estimated if part of the work is performed during the period of November 

through April. 

6. That the construction shall not commence until the Township Engineer shall have given 

written authorization to the Developer.  Prior to starting construction work Developer shall have: 

a. caused his contractor to furnish certificates of insurance noting Delta as an additional 
insured (see General Specifications of Installation Standards). 
 

b. bulkhead the existing sanitary sewer main at a location and in the manner approved by 
the Township Engineer to preclude storm water getting into the sanitary sewer system. 
 

c. conducted the pre-construction meeting (See General Specifications of Installation 
Standards). 
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d. caused his contractor to have obtained proper permits from the Road Commission and 
the other governmental agencies as may be applicable and to have notified the MISS 
DIG program. 
 

7. It is agreed between the parties that the Township Engineer shall have jurisdiction  

and control of the water valves in Delta’s existing water mains and that any time the water valves must 

be turned on or off in order to facilitate the construction of the new water main, same shall be done 

under the jurisdiction or representatives of the Township Engineer.  Water meters shall not be installed 

until after the Township Engineer has certified the satisfactory completion of the work; however, at the 

sole discretion of the Township, temporary meters may be installed at the expense of the Developer for 

water to be used in the construction of a building, said temporary water meter to be installed by Delta’s 

Water Department personnel only after the pressure testing and “safe” water sampling is complete and 

with the affirmation of the Township Engineer.  If temporary meters are permitted by the Township, 

the Developer shall be liable for any damage or loss which is incurred due to the Developer’s use of 

the Township water system.  The Township Engineer shall not draw the “safe” water sample prior to 

satisfactory completion of that portion of the public water system serving the same buildable parcels of 

land. 

8. That the Township Engineer shall certify the satisfactory completion of the work 

provided for hereunder; said certificate shall be filed with the Township Clerk.  The following items 

shall be completed before final certification can be made. 

a. A satisfactory high pressure hydrostatic testing of the water main shall be made. 
 

b. Receipt of tests of water taken from the water main showing same to have been tested 
“safe” by the Michigan Department of Public Health. 
 

c. Developer shall insure clean-up of construction site within the road right-of-way. 
 
d. Developer shall deliver a deed of grant from Developer to Delta covering all of the in-

ground installation which is to be owned by Delta. 
 

e. Waivers of lien on the project shall be filed with the Township Engineer. 
 

f. Easement grants, suitable for recording, granting to Delta access to the utility mains to 
be owned by Delta for construction, operation and maintenance purposes, including the 
right to make future hook-ups or connections to any of said lines shall have been 
delivered for such mains not constructed in public roadways. 
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9. That no permits for the use of any utilities shall be either requested or issued until after 

the facilities which are to become the property of Delta have been certified as satisfactorily complete 

by the Township Engineer and the proper deeds of grant, waivers of lien and easement agreements are 

provided to the Township in accordance with the requirements of Paragraph 8 above.  In the event of a 

violation of this paragraph, the Township may without notice or liability to the Developer, disconnect 

the facilities and/or take any other action necessary to prevent the flowage of sanitary sewage into the 

public sewer system and/or the flowage of water into the facilities constructed pursuant to this 

Agreement.  The Developer shall pay all costs, including actual attorneys fees, which the Township 

incurs in enforcing the provisions of this paragraph. 

10. It is further agreed by the parties that no building shall be occupied nor an occupancy 

permit be issued until after an access road shall be completed to assure access by Delta’s fire 

department apparatus and the Township Engineer has certified to the satisfactory completion of the 

work. 

11. Delta agrees that when certification of final approval has been made by the Township 

Engineer, subject to a final financial accounting and any other applicable considerations which may 

arise, the Board of Delta shall accept the certain facilities which are to be a part of Delta’s water and/or 

sanitary sewer systems. 

12. That Developer guarantees the materials and workmanship in the facilities for a period 

of not more than two (2) years from the date of partial utilization, but at least one (1) year from the 

date of final acceptance of said facilities by the Township Board. 

13. Developer shall, upon completion of construction of the water mains, certify as to the 

costs of materials, labor, equipment, engineering and administrative overhead to the Township 

Engineer so that Delta may capitalize donated assets. 

14. Except as provided in Sections 18-98 and 18-300 of the Township Code of Ordinances, 

main charges shall not be levied on the facilities to be constructed under this agreement. 

15. That the Developer shall indemnify and hold harmless, Delta and its agents and 

employees from and against any and all claims for damage or losses and expenses arising out of or 

reasonably incidental to construction, installation and/or hook-up operations, irrespective of ownership 

or control or the specific location of damage or system component involved. 
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16. Pursuant to Sections 18-98 and 18-300 of the Township Code of Ordinances the 

Township by this contract agrees to rebate main and stub charges from Third parties if any such 

charges are collected, to the Developer for future connections to the proposed line for a period of seven 

(7) years.  The Township shall have the sole authority to determine what future connections come 

within the provisions of this paragraph.  Total rebates shall not exceed the actual cost of construction 

abutting Third Parties property.  The Developer shall not contract with, or otherwise exact any fee 

from, any third party who desires to connect to, and/or make any addition to the public water and/or 

sewer system. 

17. This Agreement shall expire seven (7) years from the first said date and may be 

amended or extended at any time upon mutual consent of the parties. 

18. Partial Invalidity.  If any provision of this Agreement is held by a court of competent 

jurisdiction to be invalid, void or unenforceable in any manner, the remaining provisions of the 

Agreement shall nonetheless continue in full force and effect without being impaired or invalidated in 

any way.  In addition, if any provision of this Agreement may be modified by a court of competent 

jurisdiction such that is may be enforced, then said provision shall be modified and, as modified, shall 

be fully enforced. 

19. Applicable Law.  This Agreement, together with the right, duties and obligations 

hereunder, shall be construed in accordance with the laws of the State of Michigan. 

20. Conflict.  In the event of a conflict between the terms of this Agreement and Sections 

18-98 and 18-300 of the Township Code of Ordinances, the provisions contained in Sections 18-98 and 

18-300 of the Township Code of Ordinances shall govern. 

21. Entire Agreement.  Except as otherwise stated herein, This Agreement contains the 

entire understanding of the parties hereto with respect to the subject matter contained herein, 

supersedes all prior agreements, understandings and negotiations; and no parole evidence of prior or 

contemporaneous agreements, understanding and negotiations shall govern or be used to construe or 

modify this Agreement.  No modification or alteration hereof shall be deemed effective unless in 

writing and signed by all parties to this Agreement. 
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22. Code of Ordinances.  The Developer shall comply with the provisions of Sections 18-98 

and 18-300 of the Township Code of Ordinances which are in effect at the time when the work is 

performed under this Agreement, even though there may be changes to these Ordinances after the date 

that this Agreement is signed by the Developer. 

23. Termination.  In the event that the Developer breaches any of the terms, covenants or 

conditions contained in this Agreement, the Township, at its option and without notice to the 

Developer, may terminate this Agreement and all of the rights of Developer hereunder shall cease.  

The Township shall be entitled to all costs, including actual attorneys fees, which the Township incurs 

because of the Developer’s breach of this Agreement. 

24. Time.  Time is of the essence to this Agreement and each and all of its provisions. 

 

IN WITNESS WHEREOF, the parties have hereunto set their hand and seal the day 

and year first above written. 

 
 

IN THE PRESENCE OF: _____________________________ 
 
 

             
Witness #1      By: 
 
 
             
Witness #2      By: 

 
 

STATE OF MICHIGAN} 
                } ss 

COUNTY OF                 } 
 
  

On this     day of     , 200__, before 
me, appeared       and       to me personally 
known, who being by me duly sworn did say that he executed the within  
instrument and did acknowledge same to be free act and deed. 

 
             
      Notary Public,                 County,   MI 
      My Commission Expires: 
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IN THE PRESENCE OF:                   CHARTER TOWNSHIP OF DELTA, 
             a Municipal Corporation 
 
 
 

                      
Witness #1 Kenneth R. Fletcher, Supervisor (per 

authorization contained in the Board 
Resolution Attachment “A” attached) 

 
 
 
 
 
                   
Witness #2       Janice Vedder, Clerk 

(per authorization contained in the Board 
Resolution Attachment “A” attached) 
 
 

 
 
 
 
 
STATE OF MICHIGAN } 
                                         }ss 
COUNTY OF EATON   } 
 
 

On this   day of     , 200__ before me appeared  
Kenneth R. Fletcher and Janice Vedder, to me personally known, who being by me duly sworn, did say 
that they are the Supervisor and Clerk, respectively, of Delta Charter Township, who executed the 
within instrument and acknowledged said instrument to be a free act and deed of said corporation. 

        
Notary Public                   County, MI    
My Commission Expires: 

 
 
 
 

DRAFTED BY: 
Engineering Department 
Charter Township of Delta 
7710 West Saginaw Highway 
Lansing, Michigan 48917 
 
PrivateDevelopment/LansingAsphaltTerminal/Utility Agreement  
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MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Administrative/Personnel Committee 
  Delta Township 
 
DATE:  February 2, 2009 
 
SUBJECT: Compiled Policy Manual for Delta Township 
 
At the January 14, 2009, Administrative/Personnel Committee meeting current policies specific 
to the Township Board were reviewed and updates and/or revisions are being proposed.  
 
The Compiled Policy Manual Policy is attached with revisions primarily for update purposes. 
 
The following motion is offered: 
 

“I move the Township Board of the Charter Township of Delta adopt the revised 
Compiled Policy Manual as attached.” 

 
 



 
Delta Township 

Compiled Policy Manual 
 
 
Title:   Compiled Policy Manual 
Adoption Date: June 19, 1989 
Revision Date:  
 
General Purpose: To insure that a manual containing all policies established and adopted by 
the Township Board is properly assembled and maintained. 
  
Summary Statement of Policy:          A manual containing all policies established and adopted 
by the Township Board shall be maintained, bound, and distributed to department heads and 
members of the Township Board in January of each year. 
 
Actual Policy as written: 
 
Whereas, the Delta Charter Township Board of the Charter Township of Delta of Trustees 
recognizes the need for policies which govern all activities relating to the operation of its 
municipality. 
 
Whereas, a procedure is required to insure that a manual containing all policies established and 
adopted by this Township Board of Trustees is properly assembled and maintained.  Providing 
for the accessibility of this manual to all Township employees and taxpayers. 
 
Therefore, Be It Resolved, that the Township Board of Trustees of Delta the Charter Township 
of Delta establish the following procedures for the compiling of a manual of policies: 
 

1. The Township Clerk shall upon adoption of a Policy by the Township Board of Trustees 
prepare a Resolution of Adoption.  This resolution shall contain: 

a. The date of adoption of the policy. 
b. The appropriate title of policy, to allow for easy identification and retention of the 

policy in the Compiled Policy Manual. 
c. The complete text of the policy as adopted by the Township Board of Trustees. 
d. The signature of the Township Clerk, as required on any resolution adopted by the 

Township Board of Trustees. 
 

2. This Resolution of Adoption shall be filed in the Compiled Policy Manual, which shall be 
divided by various categories based on the content of the directive by the Township Board of 
Trustees. 

 
3. When policies are rescinded a copy of the Rescinding Resolution shall be attached to the 
Policy being rescinded.  The Policy with the rescinded resolution shall be retained in the 
Compiled Policy Manual. 

 



4. In January of each year copies of all policies in force shall be bound and distributed to 
department heads and members of the Board of Trustees. 

 
Anyone using the Compiled Policy Manual for the Delta Charter Township of Delta shall be 
advised that other policies adopted by the Township Board of Trustees may be contained within 
Ordinances, resolutions and prior resolutions, which have also been adopted by the Township 
Board of Trustees. 
 
    
 
 
 
 
 



 
Delta Township 

Compiled Policy Manual 
 
 
Title:   Compiled Policy Manual 
Adoption Date: June 19, 1989 
Revision Date:  
 
General Purpose: To insure that a manual containing all policies established and adopted by 
the Township Board is properly assembled and maintained. 
  
Summary Statement of Policy:          A manual containing all policies established and adopted 
by the Township Board shall be maintained, bound, and distributed to department heads and 
members of the Township Board in January of each year. 
 
Actual Policy as written: 
 
Whereas, the Township Board of the Charter Township of Delta recognizes the need for policies 
which govern all activities relating to the operation of its municipality. 
 
Whereas, a procedure is required to insure that a manual containing all policies established and 
adopted by this Township Board is properly assembled and maintained, and providing for the 
accessibility of this manual to all Township employees and taxpayers. 
 
Therefore, Be It Resolved, that the Township Board of the Charter Township of Delta establish 
the following procedures for the compiling of a manual of policies: 
 

1. The Township Clerk shall upon adoption of a Policy by the Township Board prepare a 
Resolution of Adoption.  This resolution shall contain: 

a. The date of adoption of the policy. 
b. The appropriate title of policy, to allow for easy identification and retention of the 

policy in the Compiled Policy Manual. 
c. The complete text of the policy as adopted by the Township Board. 
d. The signature of the Township Clerk, as required on any resolution adopted by the 

Township Board. 
 

2. This Resolution of Adoption shall be filed in the Compiled Policy Manual, which shall be 
divided by various categories based on the content of the directive by the Township Board.  

 
Anyone using the Compiled Policy Manual for the Charter Township of Delta shall be advised 
that other policies adopted by the Township Board may be contained within Ordinances, 
resolutions and prior resolutions, which have also been adopted by the Township Board. 
    
 
 



 
MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Administrative/Personnel Committee 
  Delta Township 
 
DATE:  February 2, 2009 
 
SUBJECT: Policy On Committees for Delta Township 
 
At the January 14, 2009, Administrative/Personnel Committee meeting current policies specific 
to the Township Board were reviewed and updates and/or revisions are being proposed.  
 
The Policy on Committees is attached with revisions primarily for update purposes. 
 
The following motion is offered: 
 

“I move the Township Board of the Charter Township of Delta adopt the revised Policy 
on Committees as attached.” 

 
 



Delta Township 
Compiled Policy Manual 

 
Title:   Policy on Committees 
Adoption Date: December 4, 1989 
Revision Date: 
 
 
General Purpose: To provide for a uniform method of handling committee minutes 
and their delivery to the Township Board of Trustees 
 
Summary Statement of Policy: Each committee shall prepare written minutes that 
are to be submitted to the Township Board of Trustees in a timely manner. 
 
Actual Policy as Written: 
 

1. The committees for the township board shall be: 
Election   Budget/Finance 
Administrative/Personnel Public Safety 
Utility & Environmental Transportation 

2. Each committee shall prepare written minutes of each meeting indicating votes 
taken and how each member voted.  Each agenda item is to be numbered with 
minutes corresponding. 

3. To facilitate communication, committee minutes are to be submitted to the 
Township Board of Trustees in a timely manner; they may be in draft or 
approved form.  Committees that meet once a month or more often will 
formally approve the minutes at their next meeting.  Committees that meet less 
often than once a month will formalize their minutes by circulating a draft copy 
to each member.  Based on feedback from the circulation, the Chairman will 
amend the minutes as may be necessary and sign the minutes. 

4. Committee Chairpersons shall submit approved minutes to the Clerk for filing 
by committee as required by the Board’s Rules of Procedure. 

5. Recommendations from committees which the committee desires the Board to 
act on are to be submitted to the Manager Clerk as separate agenda item. 

6. All meetings at which it is normally expected that four or more Township Board 
members may attend shall be posted as required by the Open Meetings Act. 

7. Township Board Committees shall comply with the While not required by the 
Open Meetings Act. , but to show “Openness” to the community, The following 
committee meetings are to be posted in advance. 

  Election  Finance (other than invoice review) 
  Library  Administrative/Personnel 
  Public Safety  Utilities     
 
Note:  Committees which are not required to post meetings in advance are still required 
to write/approve minutes and meet the other requirements of this policy. 
 



Delta Township 
Compiled Policy Manual 

 
Title:   Policy on Committees 
Adoption Date: December 4, 1989 
Revision Date: 
 
 
General Purpose: To provide for a uniform method of handling committee minutes 
and their delivery to the Township Board. 
 
Summary Statement of Policy: Each committee shall prepare written minutes that 
are to be submitted to the Township Board in a timely manner. 
 
Actual Policy as Written: 
 

1. The committees for the township board shall be: 
Election   Budget/Finance 
Administrative/Personnel Public Safety 
Utility & Environmental Transportation 

2. Each committee shall prepare written minutes of each meeting indicating votes 
taken and how each member voted.  Each agenda item is to be numbered with 
minutes corresponding. 

3. To facilitate communication, committee minutes are to be submitted to the 
Township Board in a timely manner; they may be in draft or approved form.  
Committees that meet once a month or more often will formally approve the 
minutes at their next meeting.  Committees that meet less often than once a 
month will formalize their minutes by circulating a draft copy to each member.  
Based on feedback from the circulation, the Chairman will amend the minutes 
as may be necessary and sign the minutes. 

4. Committee Chairpersons shall submit approved minutes to the Clerk for filing 
by committee as required by the Board’s Rules of Procedure. 

5. Recommendations from committees which the committee desires the Board to 
act on are to be submitted to the Manager as separate agenda item. 

6. All meetings at which it is normally expected that four or more Township Board 
members may attend shall be posted as required by the Open Meetings Act. 

7. Township Board Committees shall comply with the Open Meetings Act.  
 

Note:  Committees which are not required to post meetings in advance are still required 
to write/approve minutes and meet the other requirements of this policy. 
 



 
MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Administrative/Personnel Committee 
  Delta Township 
 
DATE:  February 2, 2009 
 
SUBJECT: Orderly Succession of Authority for Delta Township 
 
At the January 14, 2009, Administrative/Personnel Committee meeting current policies specific 
to the Township Board were reviewed and updates and/or revisions are being proposed.  
 
The Orderly Succession of Authority is attached with revisions primarily for update purposes. 
 
The following motion is offered: 
 

“I move the Township Board of the Charter Township of Delta adopt the revised Orderly 
Succession of Authority as attached.” 

 
 



DELTA TOWNSHIP 
COMPILED POLICY MANUAL 

 
 

Title:   Orderly Succession of Authority 
Adoption Date: May 7, 1990 
Revision Date: 
 
 
General Purpose: Provide for a line of succession when the Supervisor or other 
elected officers of the Township are absent. 
 
Summary Statement of Policy: The order of succession of authority of elected 
officials of the Charter Township will be: (1) Supervisor, (2) Clerk, (3) Treasurer, (4) 
Trustees in descending order of years’ service on the Board 
 
Actual Policy as Written: 
 
The Charter Township Act does not provide for a line of succession when the Supervisor 
or other elected officers of the Township are absent from the Township.  The Supervisor 
does not have the legal authority to delegate authority to cover absences of elected 
officials. 
 
It has been traditional in townships and in Delta Township in particular that the Clerk is 
the Chief Executive Officer in the absence of the Supervisor, and if both the Supervisor 
and Clerk are absent, then the Treasurer assumes the authority. 
 
The Township Board of Trustees of the Charter Township of Delta sets the order of 
succession of authority of elected officials as follows for absences of elected officials 
from the Township: 
 

1. Supervisor 
2. Clerk 
3. Treasurer 
4. Trustees in descending order of years’ service on the Board 

 
This policy shall not be interpreted to reduce the authority or duties of a Manager 
Superintendent in any way. 



DELTA TOWNSHIP 
COMPILED POLICY MANUAL 

 
 

Title:   Orderly Succession of Authority 
Adoption Date: May 7, 1990 
Revision Date: 
 
 
General Purpose: Provide for a line of succession when the Supervisor or other 
elected officers of the Township are absent. 
 
Summary Statement of Policy: The order of succession of authority of elected 
officials of the Charter Township will be: (1) Supervisor, (2) Clerk, (3) Treasurer, (4) 
Trustees in descending order of years’ service on the Board 
 
Actual Policy as Written: 
 
The Charter Township Act does not provide for a line of succession when the Supervisor 
or other elected officers of the Township are absent from the Township.  The Supervisor 
does not have the legal authority to delegate authority to cover absences of elected 
officials. 
 
It has been traditional in townships and in Delta Township in particular that the Clerk is 
the Chief Executive Officer in the absence of the Supervisor, and if both the Supervisor 
and Clerk are absent, then the Treasurer assumes the authority. 
 
The Township Board of the Charter Township of Delta sets the order of succession of 
authority of elected officials as follows for absences of elected officials from the 
Township: 
 

1. Supervisor 
2. Clerk 
3. Treasurer 
4. Trustees in descending order of years’ service on the Board 

 
This policy shall not be interpreted to reduce the authority or duties of a Manager in any 
way. 



 
MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Administrative/Personnel Committee 
  Delta Township 
 
DATE:  February 2, 2009 
 
SUBJECT: Rules of Procedure for Delta Township 
 
At the January 14, 2009, Administrative/Personnel Committee meeting current policies specific 
to the Township Board were reviewed and updates and/or revisions are being proposed.  
 
The Rules of Procedure is attached with revisions primarily for update purposes. 
 
The following motion is offered: 
 

“I move the Township Board of the Charter Township of Delta adopt the revised Rules of 
Procedure as attached.” 

 
 



 
 

 
Delta Township 

Compiled Policy Manual 
 
 
Title:   Rules of Procedure 
Adoption Date: January 1, 1989 
Revision Date: March 5, 2001 
 
General Purpose: To further define rules of procedure for the Township Board as pertains to 
routine handling of meeting agendas, holiday conflicts with scheduled meetings, schedule of 
meetings, start times, etc. 
  
  
Summary Statement of Policy: The rules of procedures defines the types of meetings held 
by the board, the circumstances for those meetings, the content of the agendas, records of the 
meetings, and meeting conduct. 
 
Actual Policy as written: 
 
1. AUTHORITY 
 

These rules are adopted by the Delta Charter Township Board of Trustees of the Charter 
Township of Delta pursuant to the Charter Township Act of 1947, as amended. 

 
2. MEETINGS 
 

2.1  Regular Schedule: 
 

The Township Board of Trustees shall meet on the first and third Monday of each 
month in regular session. If any regularly scheduled meeting falls on one of the 
following holidays, New Years Day, Martin Luther King Day, Memorial Day, 
Fourth of July, Labor Day or Christmas Day, the regular meeting shall be held on 
the next secular day that is not a township holiday. , unless action is otherwise 
taken by the Township Board. 

 
2.2 Special Meetings: 

 
Special meetings shall be called by the Township Clerk upon the request of the 
Township Supervisor or the written request of two (2) members of the Board. 
Notice of Special Meetings shall be given to each member of the Board at least 24 
hours in advance of the Special Meeting. Such notice shall be served personally 
or left at the members’ usual place of residence by the Township Clerk or their 
designee. Notice may be made by e-mail if given written approval from such 
members. The notice shall contain the time, place and purpose of the meeting. 

 
 



 
 

2.3 Place of Meeting: 
 

Regular scheduled meetings will be held in the Meeting Room A at the Township 
Administration Building. Whenever the regular meeting place shall appear to be 
inadequate for members of the public to attend, the Township Clerk may change 
the meeting to a larger facility. A notice of such change shall be prominently 
posted on the door of the regular meeting place. If time permits, the Township 
Clerk shall publish the change of the meeting place in the newspaper. 

 
2.4  Time of Meetings: 

 
Regularly scheduled meetings shall begin at 7:00 p.m. unless the Township 
Board, by majority vote, sets a different starting time. The Township Board shall 
not begin considering any matter on the agenda not yet under consideration by 
10:00 p.m., except by a majority vote of the members present. Matters on the 
agenda and not yet acted upon at the time of adjournment will be placed on the 
agenda for the next regular meeting or special meeting if one is called. 

 
2.5 Changes in Schedule: 

 
Changes in the regular schedule of meetings may be made upon the approval of a 
majority of members in session. 

 
2.6 Work Session: 

 
On the second and forth Mondays of each month the Township Board shall meet 
at 6:00 p.m. in work sessions to discuss outstanding issues confronting the 
Township. No formal Township Board action is taken in these sessions. If no 
agenda items are submitted for discussion the Township Clerk shall notify the 
Board and the respective meeting will be canceled. 
 

2.7 The content and order of the Agenda shall be as follows: 
Call to Order 
Roll Call 
Set/Adjust Agenda 
Discussion Items 
Adjournment 

    
3. PUBLIC NOTICE OF MEETINGS 
 

The Township Clerk shall be responsible for providing the proper notice for all meetings 
of the Township Board. 

 
3.1 Regular Meeting: 

 



 
 

The Township Clerk shall post a notice within ten (10) days after the first meeting 
of the Township Board in each calendar year indicating the dates, times and 
places of the regular meeting schedule. 

 
3.2 Schedule Change: 

 
Whenever the Township Board shall change its regular scheduled meeting, the 
Township Clerk shall post a notice of the change within three (3) days following 
the meeting in which the change was made. 

 
3.3 Emergency Meetings: 

 
If the Township Board shall reschedule a meeting under the provisions of Rule 
2.5 or call a special meeting under Rule 2.2, the Township Clerk shall post a 
notice of such a change immediately, and no meeting except an emergency 
meeting shall be held until the notice shall have been posted 24 18 hours. An 
emergency meeting shall be held only upon the consent of 2/3 (two thirds) of the 
members and only if a delay would threaten severe and imminent danger to the 
health, safety and welfare of the public. 

 
4. QUORUM 
 

Four (4) members shall constitute a quorum for the transaction of business at all meetings 
of the Township Board. 

 
5.  REGULAR MEETING AGENDA 
 

The Township Manager Clerk shall prepare the agenda of business for all regularly 
scheduled Township Board meetings. Any other member or representative of committees, 
boards or commissions desiring to place a matter on the agenda shall notify the Township 
Manager of such items by 12 o'clock noon on the Thursday Wednesday preceding the 
next regular meeting. The agenda of business and all related materials shall be provided 
to the Township Supervisor for approval.  Upon approval, the agenda and all related 
materials shall be available for the Township Board in the afternoon of the Friday 
preceding the next regular meeting. 

 
  5.1 Special Meeting Agenda: 
 

Whenever the Township Board shall be called into a Special Meeting, the matters 
to be considered shall be stated in the call of the meeting. No other matter shall be 
considered except when all members are present and a majority of the body 
concurs. 

 
5.2  Order of Business: 

 
The Agenda shall be arranged in the following order of business: 

 



 
 

1. Call to Order 
2. Opening Ceremonies 
3. Roll Call 
4. Presentations and Proclamations 
5. Set/Adjust Agenda 
6. Public Hearings 
7. Communications 
8. Public Comment for items not on the Agenda. (Max. two minutes) 
9. Special Orders of the Day 
10. Introduction of Ordinances 
11. Passage of Ordinances  
12. Consent Agenda 
13. Items Removed From Consent Agenda 
14. Items of Business  
15. Items for Discussion Only 
16. Other Business 
17. Public Comment for items not on the agenda ( Max. five minutes) 
18. Board Member, Manager, and Department Officers, Departmental Reports 

and Committee Minutes 
19. Public Comment for items not on the agenda ( Max. five minutes) 
20. Adjournment 

 
5.3 Consent Agenda: 
 

All items under this heading will be acted upon as presented. These items will not 
be discussed individually unless a request is made to remove the item for 
discussion. 
 
When removing an item from the Consent Agenda, the chair must first inquire of 
the Board, then the audience, of any item that they wish removed from the 
consent agenda for consideration separately. Any request will automatically 
remove said item from the consent agenda and it will be considered separately. 

 
6. CONDUCT OF MEETING 
 

6.1 Chairperson: 
 

The Township Supervisor shall moderate and chair all meetings of the Township 
Board. In the absence of the Township Supervisor, the Township Board will 
appoint one of its members as president pro tem the Township Clerk, or if the 
township Clerk is absent, the Township Treasurer as chair for that Board meeting. 
 

6.2 Members of the Public: 
 

Members of the public at the meeting shall not speak unless recognized by the 
chair. Members of the public shall be limited to speaking for a maximum of five 



 
 

(5) minutes on any agenda item under discussion. Prior to speaking, members of 
the public must also identify themselves with their name and address. 

 
6.3  Disorderly Conduct at Meetings: 

 
The chairperson may call to order any person who is being disorderly by speaking 
or otherwise disrupting the proceeding by failing to be germane, by speaking 
longer than the allotted time, or by speaking vulgarities. Such persons shall there 
upon be seated until the chair shall have determined whether the person is in 
order. If a person so engaged in presentation shall be called out of order, he or she 
shall not be permitted to continue to speak at the same meeting except on special 
leave by the Township Board. If the person shall continue to be disorderly and 
disrupt the meeting, the chair may order the Sheriff’s Department to remove the 
person from the meeting. No person shall be removed from a public meeting 
except for an actual breach of the peace committed at the meeting. 

 
7. RECORD OF MEETINGS 
 

7.1 Recording Responsibility: 
 

The Township Clerk shall be responsible for maintaining the official record and 
minutes of each meeting of the Township Board. The minutes shall include all of 
the actions of the Township Board with respect to motions. The records shall 
include the names of the mover and seconder and the vote of the Township Board. 
The record shall also state if the vote was by roll call, and when by roll call, the 
record shall show the "Yes," "No," or abstention for each member. 
 
Upon the absence of the Township Clerk, the Board shall select one of its 
members the Township Treasurer shall to act as recording secretary for that 
meeting. 

 
The Township Clerk shall maintain in the office of the Township Clerk copies of 
each Resolution and Ordinance or other matter acted upon by the Township 
Board. 

 
7.2  Record of Discussion: 

 
The Township Clerk shall be required to maintain a written record of the 
discussion or comments of the Board members and/or public. The Township 
Clerk shall be responsible for making an electronic tape recording of each regular 
meeting, and such recording shall be maintained in the office of the Township 
Clerk until the minutes for that meeting are approved by the Township Board. 
Thereafter, the recording may be erased. 

 
7.3 Request for Remarks to be Included: 

 



 
 

Any member may request to have his or her comments printed as part of the 
record. If there are no objections by any member, the comments may be included. 
If there is an objection to such printing of the comments, the Township Board 
shall decide the matter by majority vote. Such comments, included as part of the 
official record, shall be transcribed exactly by the Township Clerk from the 
electronic tape recording. 

 
7.4 Public Access to Meeting Records: 

 
The Township Clerk shall make available to members of the public the records 
and minutes of official meetings in accordance with the Freedom of Information 
Act. Minutes prepared by the Township Clerk, but not approved by the Body, 
shall be available for public inspection not more than eight (8) business days 
following the meeting. Minutes approved by the Township Board shall be 
available within five (5) business days of the meeting at which they were ap-
proved. 

 
7.5  Publication of Minutes: 

 
The Township Clerk shall be responsible for publication of a synopsis of the 
minutes at least once a month. within twenty one (21) days after a meeting. 

 
8. EXECUTIVE SESSIONS 
 

8.1 Procedure: 
 

The Township Board may meet per the Open Meetings Act, PA 267 of 1976, in 
executive session, closed to the public, upon the motion of any member and 
concurrence of 2/3 (two thirds) of the members present. The vote shall be 
recorded in the minutes of the meeting at which the decision to hold an executive 
session was made. 
 

8.2  Purposes: 
 

The Township Board shall hold executive sessions only for the following 
purposes: 

 
1. To consider the dismissal, suspension or disciplining of, or to hear complaints 

or charges brought against, or to consider a periodic personnel evaluation 
disciplinary action of a public officer, employee or staff member, or 
individual agent, if the named person requests a closed hearing. ; or to hear 
complaints or charges against such a person, but only when the subject of the 
proposed action or charges requests the meeting to be closed. A person 
requesting a closed hearing may rescind the request at any time, in which case 
the matter at issue shall be considered after the rescission only in open 
sessions. 

 



 
 

2. Strategy and negotiation sessions connected with the negotiation of a 
Collective Bargaining Agreement. 

 
3. To consider the purchase or lease of real property prior to the time that an 

option to lease or purchase such real property is secured. 
 

4. To consult with legal counsel regarding trial or settlement strategy in 
connection with specific pending litigation but only when an open meeting 
would have a detrimental effect on the Township Board's litigating or 
settlement position. 

 
5. To review and consider the specific contents of an application for employment 

or appointment to a public office if a candidate requests to a position and the 
applicant requests that the application remain confidential. Whenever the 
Township Board shall meet to interview an applicant it shall be an open 
session. 

 
6. To review other matters exempt from disclosure by state or federal law 

 
8.3  Minutes: 

 
At each executive session, the Township Clerk shall keep a separate record. This 
record of minutes shall not be disclosed to the public except upon court order. 
These minutes may be destroyed one year and one day after approval of the 
minutes of the regular meeting at which the closed session was approved. 

 
 
9. MOTIONS AND RESOLUTIONS 
 

9.1  Statement by Chair: 
 

No motion or resolution shall be adopted until the motion or resolution is restated 
by the person chairing the meeting. 

 
9.2 Order of Motions: 

 
Whenever a question is under debate, no motion shall be received except a motion 
to: 

 
1. Fix the time of the next meeting.  
2.  Adjourn.  
3.  Recess. 
4. Vote immediately. 
5. Lay on the table.  
6. Postpone to a certain time.  
7. Postpone indefinitely. 
8. Amend.  



 
 

9. Approve abstention from voting. 
 

These motions shall take precedence in the order in which they are stated above. 
 

9.3  Non-Debatable Motions: 
 

The motions to adjourn, to recess, to lay on the table and to vote immediately 
shall be ordered and voted upon without debate. 

 
9.4 Chairpersons: 

 
The Chair of the Township Board shall not be allowed to be the mover of, but 
may second, any motion. 

 
10. VOTING 
 

Whenever a question is put by the Chair, every member present shall vote. No member 
present shall abstain from voting Ayes" or "no" unless excused by the unanimous consent 
of the other members of the Township Board present. Conflict of interest shall be the sole 
reason for a request to abstain from voting. 
 

Conflict of Interest: 
 
If a  member feels they have a conflict of interest on any agenda item, they shall 
notify the chair immediately. The Township Board shall then determine if a 
conflict does in fact exist. If excused by the Board that member will be allowed to 
abstain and will not participate in the deliberation on that item.  

 
10.2 Roll Call Vote: 

 
Roll call votes will be taken on any Ordinance, on the Consent Agenda and other 
items as required by law. 
 
On demand by any member the vote on any pending question shall be taken by a 
roll call vote. 

 
In all roll call votes, the names of the members of the Township Board shall be 
called in alphabetical order and the name called first on any roll call shall be 
called last on the next roll call vote. 

 
11. PARLIAMENTARY PRACTICE RULES 
 

The rules of Parliamentary Practice as contained in the current 2000 edition of Robert's 
Rules of Order: Newly Revised, 10th Edition, shall govern the Township Board in all 
cases to which they are applicable, provided they are not in conflict with these rules, with 
the Township Ordinances, or the laws of the State of Michigan. 

 



 
 

12. ORDINANCE ADOPTION 
 

12.1 Introduction: 
 

Every proposed ordinance shall be introduced in writing. Following introduction 
of a proposed ordinance, the Township Board may set a date for the Public 
Hearing on the proposed ordinance. 

 
12.2  Publication: 

 
Following introduction of a proposed ordinance, the Township Clerk shall publish 
the proposed ordinance. The Public Hearing may not be held sooner than five (5) 
days after the publication. 

 
12.3 Adoption: 

 
After the Public Hearing, the Township Board may consider a resolution enacting 
the proposed ordinance.  

 
12.4 Publication After Adoption: 

 
Each ordinance shall be published in full within ten (10) days after its adoption by 
the Township Board. 

 
13.  APPOINTMENTS 
 

Where no appointment procedure is defined by law, or ordinance, such appointments will 
be made by the Township Supervisor and be subject to the approval of a majority of the 
Township Board. 

 
14. COMMITTEES 
 

Annual appointment of committees for the next year shall be recommended by the 
Supervisor and approved by the Board prior to December 31st. The first named Board 
member on a committee is chair and in their absence the next member listed shall act as 
chair. A committee quorum must be a majority thereof and include at least one Board 
member. Each committee shall consist of three board members. Committee minutes must 
be prepared and given to the Clerk to file by the committee chair. 



 
 

 
Delta Township 

Compiled Policy Manual 
 
 
Title:   Rules of Procedure 
Adoption Date: January 1, 1989 
Revision Date: March 5, 2001 
 
General Purpose: To further define rules of procedure for the Township Board as pertains to 
routine handling of meeting agendas, holiday conflicts with scheduled meetings, schedule of 
meetings, start times, etc. 
  
  
Summary Statement of Policy: The rules of procedures defines the types of meetings held 
by the board, the circumstances for those meetings, the content of the agendas, records of the 
meetings, and meeting conduct. 
 
Actual Policy as written: 
 
1. AUTHORITY 
 

These rules are adopted by the Township Board of the Charter Township of Delta 
pursuant to the Charter Township Act of 1947, as amended. 

 
2. MEETINGS 
 

2.1  Regular Schedule: 
 

The Township Board shall meet on the first and third Monday of each month in 
regular session. If any regularly scheduled meeting falls on one of the following 
holidays, New Years Day, Martin Luther King Day, Memorial Day, Fourth of 
July, Labor Day or Christmas Day, the regular meeting shall be held on the next 
secular day that is not a township holiday, unless action is otherwise taken by the 
Township Board. 

 
2.2 Special Meetings: 

 
Special meetings shall be called by the Township Clerk upon the request of the 
Township Supervisor or the written request of two (2) members of the Board. 
Notice of Special Meetings shall be given to each member of the Board at least 24 
hours in advance of the Special Meeting. Such notice shall be served personally 
or left at the members’ usual place of residence by the Township Clerk or their 
designee. Notice may be made by e-mail if given written approval from such 
members. The notice shall contain the time, place and purpose of the meeting. 

 
 



 
 

2.3 Place of Meeting: 
 

Regular scheduled meetings will be held in the Meeting Room A at the Township 
Administration Building. Whenever the regular meeting place shall appear to be 
inadequate for members of the public to attend, the Township Clerk may change 
the meeting to a larger facility. A notice of such change shall be prominently 
posted on the door of the regular meeting place. If time permits, the Township 
Clerk shall publish the change of the meeting place in the newspaper. 

 
2.4  Time of Meetings: 

 
Regularly scheduled meetings shall begin at 7:00 p.m. unless the Township 
Board, by majority vote, sets a different starting time. The Township Board shall 
not begin considering any matter on the agenda not yet under consideration by 
10:00 p.m., except by a majority vote of the members present. Matters on the 
agenda and not yet acted upon at the time of adjournment will be placed on the 
agenda for the next regular meeting or special meeting if one is called. 

 
2.5 Changes in Schedule: 

 
Changes in the regular schedule of meetings may be made upon the approval of a 
majority of members in session. 

    
3. PUBLIC NOTICE OF MEETINGS 
 

The Township Clerk shall be responsible for providing the proper notice for all meetings 
of the Township Board. 

 
3.1 Regular Meeting: 

 
The Township Clerk shall post a notice within ten (10) days after the first meeting 
of the Township Board in each calendar year indicating the dates, times and 
places of the regular meeting schedule. 

 
3.2 Schedule Change: 

 
Whenever the Township Board shall change its regular scheduled meeting, the 
Township Clerk shall post a notice of the change within three (3) days following 
the meeting in which the change was made. 

 
3.3 Emergency Meetings: 

 
If the Township Board shall reschedule a meeting under the provisions of Rule 
2.5 or call a special meeting under Rule 2.2, the Township Clerk shall post a 
notice of such a change immediately, and no meeting except an emergency 
meeting shall be held until the notice shall have been posted 18 hours. An 
emergency meeting shall be held only upon the consent of 2/3 (two thirds) of the 



 
 

members and only if a delay would threaten severe and imminent danger to the 
health, safety and welfare of the public. 

 
4. QUORUM 
 

Four (4) members shall constitute a quorum for the transaction of business at all meetings 
of the Township Board. 

 
5.  REGULAR MEETING AGENDA 
 

The Township Manager shall prepare the agenda of business for all regularly scheduled 
Township Board meetings. Any other member or representative of committees, boards or 
commissions desiring to place a matter on the agenda shall notify the Township Manager 
of such items by 12 o'clock noon on the Thursday preceding the next regular meeting. 
The agenda of business and all related materials shall be provided to the Township 
Supervisor for approval.  Upon approval, the agenda and all related materials shall be 
available for the Township Board in the afternoon of the Friday preceding the next 
regular meeting. 

 
  5.1 Special Meeting Agenda: 
 

Whenever the Township Board shall be called into a Special Meeting, the matters 
to be considered shall be stated in the call of the meeting. No other matter shall be 
considered except when all members are present and a majority of the body 
concurs. 

 
5.2  Order of Business: 

 
The Agenda shall be arranged in the following order of business: 

 
1. Call to Order 
2. Opening Ceremonies 
3. Roll Call 
4. Presentations and Proclamations 
5. Set/Adjust Agenda 
6. Public Hearings 
7. Communications 
8. Public Comment for items not on the Agenda. (Max. two minutes) 
9. Introduction of Ordinances 
10. Passage of Ordinances  
11. Consent Agenda 
12. Items Removed From Consent Agenda 
13. Items of Business 
14. Items for Discussion Only  
15. Board Member, Manager, and Department Reports and Committee 

Minutes 
16. Public Comment for items (Max. five minutes) 



 
 

17. Adjournment 
 

5.3 Consent Agenda: 
 

All items under this heading will be acted upon as presented. These items will not 
be discussed individually unless a request is made to remove the item for 
discussion. 
 
When removing an item from the Consent Agenda, the chair must first inquire of 
the Board, then the audience, of any item that they wish removed from the 
consent agenda for consideration separately. Any request will automatically 
remove said item from the consent agenda and it will be considered separately. 

 
6. CONDUCT OF MEETING 
 

6.1 Chairperson: 
 

The Township Supervisor shall moderate and chair all meetings of the Township 
Board. In the absence of the Township Supervisor, the Township Board will 
appoint the Township Clerk, or if the Township Clerk is absent, the Township 
Treasurer as chair for that Board meeting. 
 

6.2 Members of the Public: 
 

Members of the public at the meeting shall not speak unless recognized by the 
chair. Members of the public shall be limited to speaking for a maximum of five 
(5) minutes on any agenda item under discussion. Prior to speaking, members of 
the public must also identify themselves with their name and address. 

 
6.3  Disorderly Conduct at Meetings: 

 
The chairperson may call to order any person who is being disorderly by speaking 
or otherwise disrupting the proceeding by failing to be germane, by speaking 
longer than the allotted time, or by speaking vulgarities. Such persons shall there 
upon be seated until the chair shall have determined whether the person is in 
order. If a person so engaged in presentation shall be called out of order, he or she 
shall not be permitted to continue to speak at the same meeting except on special 
leave by the Township Board. If the person shall continue to be disorderly and 
disrupt the meeting, the chair may order the Sheriff’s Department to remove the 
person from the meeting. No person shall be removed from a public meeting 
except for an actual breach of the peace committed at the meeting. 

 
7. RECORD OF MEETINGS 
 

7.1 Recording Responsibility: 
 



 
 

The Township Clerk shall be responsible for maintaining the official record and 
minutes of each meeting of the Township Board. The minutes shall include all of 
the actions of the Township Board with respect to motions. The records shall 
include the names of the mover and seconder and the vote of the Township Board. 
The record shall also state if the vote was by roll call, and when by roll call, the 
record shall show the "Yes," "No," or abstention for each member. 
 
Upon the absence of the Township Clerk, the Township Treasurer shall act as 
recording secretary for that meeting. 

 
The Township Clerk shall maintain in the office of the Township Clerk copies of 
each Resolution and Ordinance or other matter acted upon by the Township 
Board. 

 
7.2  Record of Discussion: 

 
The Township Clerk shall be required to maintain a written record of the 
discussion or comments of the Board members and/or public. The Township 
Clerk shall be responsible for making an electronic tape recording of each regular 
meeting, and such recording shall be maintained in the office of the Township 
Clerk until the minutes for that meeting are approved by the Township Board. 
Thereafter, the recording may be erased. 

 
7.3 Request for Remarks to be Included: 

 
Any member may request to have his or her comments printed as part of the 
record. If there are no objections by any member, the comments may be included. 
If there is an objection to such printing of the comments, the Township Board 
shall decide the matter by majority vote. Such comments, included as part of the 
official record, shall be transcribed exactly by the Township Clerk from the 
electronic tape recording. 

 
7.4 Public Access to Meeting Records: 

 
The Township Clerk shall make available to members of the public the records 
and minutes of official meetings in accordance with the Freedom of Information 
Act. Minutes prepared by the Township Clerk, but not approved by the Body, 
shall be available for public inspection not more than eight (8) business days 
following the meeting. Minutes approved by the Township Board shall be 
available within five (5) business days of the meeting at which they were ap-
proved. 

 
7.5  Publication of Minutes: 

 
The Township Clerk shall be responsible for publication of a synopsis of the 
minutes at least once a month. 

 



 
 

8. EXECUTIVE SESSIONS 
 

8.1 Procedure: 
 

The Township Board may meet per the Open Meetings Act, PA 267 of 1976, in 
executive session, closed to the public, upon the motion of any member and 
concurrence of 2/3 (two thirds) of the members present. The vote shall be 
recorded in the minutes of the meeting at which the decision to hold an executive 
session was made. 
 

8.2  Purposes: 
 

The Township Board shall hold executive sessions only for the following 
purposes: 

 
1. To consider the dismissal, suspension or disciplining of, or to hear complaints 

or charges brought against, or to consider a periodic personnel evaluation of a 
public officer, employee or staff member, or individual agent, if the named 
person requests a closed hearing. A person requesting a closed hearing may 
rescind the request at any time, in which case the matter at issue shall be 
considered after the rescission only in open sessions. 

 
2. Strategy and negotiation sessions connected with the negotiation of a 

Collective Bargaining Agreement. 
 

3. To consider the purchase or lease of real property prior to the time that an 
option to lease or purchase such real property is secured. 

 
4. To consult with legal counsel regarding trial or settlement strategy in 

connection with specific pending litigation but only when an open meeting 
would have a detrimental effect on the Township Board's litigating or 
settlement position. 

 
5. To review and consider the specific contents of an application for employment 

or appointment to a public office if a candidate requests that the application 
remain confidential. Whenever the Township Board shall meet to interview an 
applicant it shall be an open session. 

 
6. To review other matters exempt from disclosure by state or federal law 

 
8.3  Minutes: 

 
At each executive session, the Township Clerk shall keep a separate record. This 
record of minutes shall not be disclosed to the public except upon court order. 
These minutes may be destroyed one year and one day after approval of the 
minutes of the regular meeting at which the closed session was approved. 

 



 
 

 
9. MOTIONS AND RESOLUTIONS 
 

9.1  Statement by Chair: 
 

No motion or resolution shall be adopted until the motion or resolution is restated 
by the person chairing the meeting. 

 
9.2 Order of Motions: 

 
Whenever a question is under debate, no motion shall be received except a motion 
to: 

 
1. Fix the time of the next meeting.  
2.  Adjourn.  
3.  Recess. 
4. Vote immediately. 
5. Lay on the table.  
6. Postpone to a certain time.  
7. Postpone indefinitely. 
8. Amend.  
9. Approve abstention from voting. 

 
These motions shall take precedence in the order in which they are stated above. 

 
9.3  Non-Debatable Motions: 

 
The motions to adjourn, to recess, to lay on the table and to vote immediately 
shall be ordered and voted upon without debate. 

 
9.4 Chairpersons: 

 
The Chair of the Township Board shall not be allowed to be the mover of, but 
may second, any motion. 

 
10. VOTING 
 

Whenever a question is put by the Chair, every member present shall vote. No member 
present shall abstain from voting “yes" or "no" unless excused by the unanimous consent 
of the other members of the Township Board present. Conflict of interest shall be the sole 
reason for a request to abstain from voting. 
 

Conflict of Interest: 
 
If a member feels they have a conflict of interest on any agenda item, they shall 
notify the chair immediately. The Township Board shall then determine if a 



 
 

conflict does in fact exist. If excused by the Board that member will be allowed to 
abstain and will not participate in the deliberation on that item.  

 
10.2 Roll Call Vote: 

 
Roll call votes will be taken on any Ordinance, on the Consent Agenda and other 
items as required by law. 
 
On demand by any member the vote on any pending question shall be taken by a 
roll call vote. 

 
In all roll call votes, the names of the members of the Township Board shall be 
called in alphabetical order and the name called first on any roll call shall be 
called last on the next roll call vote. 

 
11. PARLIAMENTARY PRACTICE RULES 
 

The rules of Parliamentary Practice as contained in the current edition of Robert's Rules 
of Order  shall govern the Township Board in all cases to which they are applicable, 
provided they are not in conflict with these rules, with the Township Ordinances, or the 
laws of the State of Michigan. 

 
12. ORDINANCE ADOPTION 
 

12.1 Introduction: 
 

Every proposed ordinance shall be introduced in writing. Following introduction 
of a proposed ordinance, the Township Board may set a date for the Public 
Hearing on the proposed ordinance. 

 
12.2  Publication: 

 
Following introduction of a proposed ordinance, the Township Clerk shall publish 
the proposed ordinance. The Public Hearing may not be held sooner than five (5) 
days after the publication. 

 
12.3 Adoption: 

 
After the Public Hearing, the Township Board may consider a resolution enacting 
the proposed ordinance.  

 
12.4 Publication After Adoption: 

 
Each ordinance shall be published in full within ten (10) days after its adoption by 
the Township Board. 

 
13.  APPOINTMENTS 



 
 

 
Where no appointment procedure is defined by law, or ordinance, such appointments will 
be made by the Township Supervisor and be subject to the approval of a majority of the 
Township Board. 

 
14. COMMITTEES 
 

Annual appointment of committees for the next year shall be recommended by the 
Supervisor and approved by the Board prior to December 31st. The first named Board 
member on a committee is chair and in their absence the next member listed shall act as 
chair. A committee quorum must be a majority thereof. Each committee shall consist of 
three board members. Committee minutes must be prepared and given to the Clerk to file 
by the committee chair. 



 
MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Richard Watkins 
  Township Manager 
 
DATE:  February 2, 2009 
 
SUBJECT: Strategic Plan Review for 2009 
 
Each year the Township Board has established a schedule to review the existing strategic plan 
for the township.  We are attaching a copy of the current strategic plan with a fourth column 
added reflecting the status of the plan.   
 
With this memo, we are offering the document so that the board may consider whether or not to 
establish a schedule to review the existing document. 
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MEMO 
 
 
 
TO:  Township Board 
  Delta Township 
 
FROM: Richard Watkins 

Township Manager 
 
DATE:  February 2, 2009 
 
SUBJECT: Executive Session 
 
I am requesting that we adjourn to Executive Session to consider material exempt from 
discussion or disclosure by state or federal statute.  This is allowed under the Open Meetings 
Act, Section 15.268(h), P.A. 267 of 1976, as amended.  Therefore the following resolution is 
offered for your consideration: 
 

“I move the Township Board adjourn to Executive Session at the request of the Township 
Manager under the Open Meetings Act (Act 267 of 1976), Section 15.268 (h) to consider 
material exempt from discussion or disclosure by state or federal statute.” 

 
 
 
 



 
 
 
Delta Township Transportation Committee Meeting Minutes of January 15, 2009 
 
Call to Order 
 
Chairperson Poma called the meeting to order at 4:00 p.m.  Those in attendance were Township 
Trustee Barb Poma, Township Trustee Jan Cunningham, Township Supervisor Ken Fletcher, 
Township Manager Richard Watkins, Township Engineer Dennis Williams, and Township 
Planning Director Mark Graham. 
 
Also in attendance were Bob Ford & Mike Bristor of Landscape Architects & Planners, Inc. 
 
Public Comment 
 
There were no public comments. 
 
Set/Adjust Agenda 
 
Ms. Cunningham moved, supported by Ms. Poma, that the agenda be set as printed.  Passed 
unanimously. 
 
Approval of Minutes 
 
Ms. Cunningham moved, supported by Ms. Poma, that the October 20, 2008 Transportation 
Committee Meeting Minutes be approved as printed.  Passed unanimously. 
 
Creyts Road Pathway 
 
Consultant Bob Ford of Landscape Architects & Planners, Inc. informed the Committee that he 
and Mike Bristor were present to provide an overview of Delta Township’s Non-Motorized Plan.  
Mr. Ford passed out an outline of a Power Point Presentation regarding the Non-Motorized Plan.  
He said that Mr. Bristor had updated and condensed the information which had been presented to 
Township officials in the past. 
 
Mr. Ford proceeded to summarize the various slides in the Power Point Presentation.  He 
referred to the Goals of the Study and the seventeen meetings which had been held pertaining to 
the Non-Motorized Plan.  Mr. Bristor noted that there were 400 persons surveyed during the 
hearings on the Non-Motorized Plan and their input was incorporated into the Plan. 
 
 
Mr. Ford said that he wanted to emphasize that a Shared Use Path is not a substitute for a bike 
lane.  He described Shared Use Paths as primarily intended for young, unskilled riders on 
recreational trips.  Mr. Ford noted that Bike Lanes are intended for older, skilled cyclists who 
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primarily use Bike Lanes for utilitarian trips.  He indicated that if finances permitted, it is best 
for communities to provide both Shared Use Paths & Bike Lanes along a corridor. 
 
Ms. Poma inquired as to whether a Shared Use Path is the same as a Pathway.  She noted that the 
recent discussions regarding Creyts Road referred only to a pathway.  Mr. Ford said that the 
terms Shared Use Path and Pathways are synonymous and that in the future the term “Pathways” 
should be inserted into the Non-Motorized Plan. 
 
Mr. Bristor said that the Priority Plan in the Non-Motorized Plan should be reviewed & updated 
every five years.  He noted that since the Township is actively constructing non-motorized 
projects, there is a need to add & delete projects. 
 
Mr. Ford briefly reviewed the Health & Safety sections of the Plan.  Ms. Cunningham noted that 
communities with sidewalks & pathways were more attractive to young families with children. 
 
Mr. Ford said that a frequent citizen misconception is that trails cause crime.  He noted that 
research has revealed that trails are “self-policing” and that trails may actually result in a 
decrease in crime in an area because there are more “eyes open”. 
 
Mr. Bristor said that the Survey which had been conducted in conjunction with the public 
hearings pertaining to the Non-Motorized Plan indicated that the most popular non-motorized 
activity was walking/running/jogging with bicycling being second most popular.  He noted that 
most of the opposition to the Plan was generated by residents adjacent to the proposed non-
motorized routes parallel to the Carrier Creek and the proposed East-West Collector Road.  Mr. 
Bristor said that the Priority Plan for Non-Motorized routes was intentionally drafted such that 
several improvements were proposed in each of the Township’s four quadrants.  He suggested 
that the entire Township Board be provided copies of the Power Point Presentation for the Non-
Motorized Plan. 
 
Discussion commenced on the proposed Creyts Road sidewalk and pathway between West 
Saginaw Highway and Delta Mills Park.  Ms. Poma noted that one of the concerns expressed at 
the January 6, 2009 hearing regarding the proposed pathway on the west side of Creyts Road was 
the possibility of cars parked in the driveway blocking the pathway.  Mr. Williams said Dick 
Cross of the Engineering Department had researched this issue and it appeared that the only 
place where it would be a major problem was the Collin’s property at 2315 Webster Road.  Mr. 
Williams indicated that the Engineering Department was investigating alternatives for the 
Collin’s property. 
 
Mr. Williams noted that a Creyts Road resident had expressed a concern that the pathway would 
create a flooding problem in her front yard which had a low area.  He said that the Engineering 
Department had addressed challenges such as this in the past and he was confident that they 
could find a solution which would be acceptable to the property owner. 
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Mr. Ford said that inevitably situations arose on properties which could be determined to be a 
hardship warranting special attention and possibly the expenditure of extra funds. 
 
Mr. Fletcher noted that he had been contacted by Jim Webster of 1115 Creyts Road who had 
expressed opposition to the proposed pathway. 
 
Mr. Williams said that he had been interviewed by Channel Six News on January 15th as a lead 
in to the sidewalk hearing the same evening for the residents on the east side of Creyts Road.  He 
noted that there were 43 properties impacted by the pathway on the west side of Creyts Road but 
only 11 citizens expressed concerns at the January 6th hearing. 
 
Mr. Ford said that it had been his experience that typically “back yard” pathways generated 
privacy concerns and it was rather unusual that the proposed Creyts Road pathway which was to 
be located adjacent to the resident’s front yards was raising privacy concerns. 
 
Mr. Fletcher informed the Committee that residents in opposition to the Creyts Road 
sidewalk/pathway had hired attorney Mike Hocking to represent them and they planned on 
attending the January 21, 2009 Township Board meeting to express their concerns. 
 
Mr. Fletcher said that several Creyts Road residents had alleged that no one would use the 
proposed sidewalk/pathway.  Ms. Cunningham challenged this allegation by noting that the 
Willow Highway sidewalks are only a year old and they’ve experienced heavy use. 
 
Mr. Ford complemented Township officials for holding hearings on the proposed Creyts Road 
sidewalk/pathway and their attempts to address the citizen concerns. 
 
Ms. Poma requested that the Creyts Road sidewalk/pathway be added to the January 21, 2009 
Township Board agenda.    Mr. Williams said that he intended to draft a report pertaining to the 
January 6th & 15th Creyts Road hearings and transmit it to the Trustees prior to the January 21st 
meeting. 
 
Ms. Poma said that she had noticed students from Great Lakes Christian College on Willow 
Highway who were walking to the Kroger store for groceries without having sidewalks available. 
 
Other Business 
 
Ms. Poma asked that the other items which appeared on the January 15th Transportation 
Committee agenda, including the Committee Structure, Intersection Studies, the Michigan 
Avenue Extension & the Transit Needs Study be tabled until the Committee’s February meeting. 
 
Mr. Fletcher informed the Committee that he had met with residents of the Forest Glen 
Condominiums who were opposed to the proposed Michigan Avenue Extension in 2010.  He 
indicated that the residents would most likely attend the February 2, 2009 Board Meeting to 
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express their opposition.  Mr. Watkins cited various justifications for proceeding with the 
Michigan Avenue Extension. 
 
Next Meeting Date 
 
The general consensus of the Committee was that the third Thursday of the month at 4:00 p.m. 
should be established as the regular meeting time.  The next Transportation meeting will be held 
on Thursday, February 19, 2009 at 4:00 p.m. 
 
Adjournment 
 
Chairperson Poma adjourned the Transportation Committee meeting at 5:10 p.m. 
 
 
       Respectfully Submitted, 
 
 
       ______________________ 
       Barb Poma, Chairperson 
 
C:\rpt\minutes\Transp Comm 01-16-09 




